ESDP AMAJUBA District Municipality

From my discussions with Andre Evetts a number of issues were made clear as contained in the letter I handed to you on Friday at the Mi2 meeting.  In summary these are the following:

1.                   Funding for electrification will be included in the MIG allocation and Management allocations as published in the DORA annual gazette. The current figures included in the DORA can be used as indicative figures, but should increase with the new publication that will be published in March 2006. 

2.                   The electrification component is included in the B component of the funding allocation calculation. According to the DPLG Director-General, no distinction has been made between Local Municipalities and District Municipalities. Both have been included as part of the electrification responsibility. This, however, needs to be confirmed.

3.                   André, is of the opinion that Local Municipalities need to obtain approval, in principle, from the District in order for them to use their MIG allocation to do electrification projects. A letter from the District Municipality EXCO providing blessing for a project, should suffice.

4.                   In accordance with the MIG allocation calculations, 22% of the MIG funding needs to be earmarked for electrification. If this assumption is applied to the current allocations as gazetted, the following amounts will be used as the current electrification budgets within the Amajuba District Municipality area:

KZ225 Newcastle:            R6 722 100-00

KZ253 Utrecht:                  R   649 440-00

KZ254 Dannhauser:         R   968 440-00

DC25 Amajuba:                 R3 771 900-00

It should, however, be noted that these figures are probably conservative because the R1,2 billion available for electrification has not been included in the redistribution of MIG funding to the Local and District Municipalities. This will only happen with the new Gazette which will be published in March 2006.

5.                   André confirmed that MIG applications for electrification projects to be constructed in the 2006/7 financial year can and should be prepared and submitted to him directly for inclusion in the MIG process. 

6.                   André, however, reiterated that the 22% is just an indicative figure and it is the prerogative of each Local and District Municipality to set the priorities in terms of capital expenditure within the District.

Within the above framework we recommend the following:

· That a meeting be called with the Technical Directors of Newcastle, Dannhauser and Utrecht Local Municipalities to discuss and reach agreement regarding who is going to take responsibility for the following projects that is at a stage which is advanced enough to make application to MIG for funding in 2006/2007 and beyond. 

	Local Municipality
	Project Name
	No of consumers
	Cost per consumer
	Expected Capex
	Comment

	Newcastle LM
	Fairview
	335
	R 4,000
	R 1,340,000
	Design Complete

	Utrecht LM
	Izimbuthu
	403
	R 5,120
	R 2,063,360
	Prelim design in progress when stopped

	Dannhauser LM
	Greenock
	385
	R 11,530
	R 4,439,050
	Design Complete, expensive project

	Dannhauser LM
	Thirst Ext 4
	77
	R 4,590
	R 353,430
	Design Complete

	Dannhauser LM
	Alcockspruit
	389
	R 4,350
	R 1,692,150
	Design Complete, problems with houses under HV lines

	Total
	 
	 
	 
	R 9,887,990
	 


· Although it is obvious that the current funding levels are not adequate to fund all the projects in 2006/2207 with the current allocations. It is recommended that applications for all be prepared and submitted to MIG.  C & V Consulting Engineers are prepared to prepare the applications on behalf of the Local or District Municipalities at risk.  Risk meaning that C&V will be appointed as the design and/or management consultants once the applications is accepted by MIG. 
· The preparation and submission of the above applications as a matter of urgency is essential to ensure electrification expenditure in the 2006/2007 financial year. 

We sincerely hope the above information will be of assistance to you.
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