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Executive Summary

0.1
Introduction

The Amajuba District Municipality Integrated Development Plan (IDP) has identified the tourism resources of the Amajuba District as one of the key potentials for economic development in the district.  The resources include natural attractions such as the Ncandu and Chelmsford Reserves at the foothills of the Drakensberg, historical attractions including battlefields, as well as events, outdoor adventures, bird watching and cultural attractions.  The development of a tourism development plan is aimed at unlocking the tourism potential of the Amajuba District to the benefit of a large number of people.  It is believed that tourism initiatives would be, amongst others, a vehicle which is aimed at alleviating poverty, which could impact significantly at the local economy level through multiplier effects.

The Amajuba Tourism Development Plan seeks to develop into a reality the vision, strategies and objectives, formulated as part of previous planning initiatives for the region, through the creation of facilities and the marketing of draw card attractions and activities in the district.  The plan identifies shortfalls in the development of tourism in the area, lists plans to address unrealised potential, motivates effective marketing and promotion, indicates plans to improve the facilities database, identifies specific projects with cost estimates to feed into future business plans to support project implementation and identifies potential sources of funding.  The intention is that the Amajuba Tourism Development Plan will be used to guide tourism planning, promotion, management and financial decision making throughout the municipality and should also include provision for monitoring and review procedures.
The planning process has been led by the Amajuba Tourism Committee, the members of which are listed in appendix D of this report.  Interaction with stakeholders was supplemented by interviews with selected individuals, also listed in appendix D.

0.2
Key Strategic Focuses

Development strategies have been identified for the following:

· Niche markets and areas of opportunity for tourism development within Amajuba based on the available tourism attractions.

· The prioritisation of specific tourism projects and cost estimates for future detailed project business plan development.

· A marketing and branding strategy for the region which is in line with the KZN Tourism guidelines.

· Appropriate supporting infrastructure needed for tourism development.

· The development of tourism amongst all communities.

· Sourcing of funding for project and product development.

· Tourism safety and security.
· The communication, project implementation and monitoring of tourism amongst the relevant role players.
Strategies and plans are summarised below under each of these strategic objectives:

1) Niche markets and opportunities for tourism development based on the available tourism attractions.
The Amajuba District Municipality Integrated Development Plan identifies a long list of existing attractions – see section 1.1 of the main report.

These attractions can be categorised into the following broad sectors:

· Eco-tourism, including birding, hiking, canoeing and other nature-based activities

· Cultural and historical, including the battlefields, arts and crafts 

· Events and festivals, sport

· Adventure – 4x4 trails, white water rafting and kayaking, abseiling, gliding and microlighting, quad bikes, horse riding

· Hunting and fishing

Many of these sectors intersect and overlap, for instance, the battlefields areas are also often the areas where events and festivals take place, while many of the historical attractions are also located in eco-tourism areas.  In addition, due to the nature of the attractions, tourism itineraries which include components of each of these sectors may be developed e.g. early morning birding, followed by a battlefields tour.  The Amajuba District is therefore offers a package of tourism products.  The market is dominated by the local tourist, particularly the following market groups:
· Holiday tourists (from Gauteng, Durban / Pietermaritzburg, Richards Bay / Empangeni, Free State)

· Business and professional tourists (from Gauteng and Durban / Pietermaritzburg)

· Sports tourists (dominated by Gauteng)

A survey of visitors to a sample of attractions or tourism services in the district undertaken by the KwaZulu-Natal Tourism Authority indicate that the majority of tourists to the area are holidaymakers (72%), while those visiting friends and relations comprised 12% and business visitors amounted to 8% of the total.  What is noteworthy is that almost 35% of visitors to Tourism Newcastle were business travellers, thus highlighting the importance of this sector in the Newcastle urban area.  Business visitors are tending to stay longer, for 2-3 days comprised of 1 day business and then staying on for a weekend. 

In addition, there is some interception of international tourists, particularly British and American tourists.  These tourists are often following the Battlefields Route or are travelling between Durban and Johannesburg.  Survey results quoted in the KwaZulu-Natal Visitor Book Project Report for the Battlefields Region indicate that 47% of responses are from international tourists.  The details are provided in the box below.  Only a portion of these tourists visit the Amajuba district because the Battlefields region covers an area greater than that of the district.  Nevertheless international tourism presents itself as a major opportunity provided that the attractions of the district are profiled and marketed successfully.   Table 1.1 in the main report details the origin of visitors to the Battlefields region and provides evidence of the large numbers of overseas tourists already attracted to the region.

The tourism sector is exhibiting strong growth, as indicated in an increasing number of beds available in the district as well as increasing visitor numbers.  It has been estimated by Tourism Newcastle that occupancy levels among its affiliates average about 75%.  This has been attributed to the success of events such as the Amajuba Winter Festival, Hare Scramble, Event Classic, Mountain Challenge and sporting events and of attractions such as the Amajuba Birding Meander and the Mangosutho Arts and Crafts Centre in attracting new visitors to the area. 

Tourism has significant beneficial spin-offs for the tertiary sector including transport, restaurants, printing and publishing (publishing of brochures, programmes and calendars of events) as well as for local employment creation such as birding guides.  

Although there are few records to allow for meaningful analysis of the economic impact of tourism in the area, an assessment of the levy base of the Amajuba District Municipality indicates that the tourism industry (through accommodation providers) generates an average of R 3 million per annum in turnover and injects approximately R 700 000 per annum into the local economy in terms of salaries paid.  It must be noted though that this levy base only includes the accommodation providers registered with the Amajuba District Municipality, and therefore does not include many of the smaller bed and breakfast operations.

An indication of the positive economic impact of event based tourism in the district is success of the Amajuba Winter Festival which attracts some 44 000 visitors and generates an annual turnover of approximately R 26 million.

A list of significant current events is supplied below:

Newcastle




Chelmsford Challenge

March

DJ Rally

April/May
Vodacom/Amajuba Winter Festival

May

Event Classic

May

Hare Scramble

August

Game Festival

September
Tourism Expo

December
Toy Story (Christmas Party)

Utrecht

September
Utrecht Spring Festival 150 Years Centenary

Dannhauser

March

Orange Grove/Dundee Spar Triathlon

The Amajuba District Municipality Strategic Business Plan estimates that Newcastle town generates approximately R 116 million per annum from tourism, and tourism related establishments earn R 165 million, while 1 066 employment opportunities have been created in the Newcastle area.  The district is promoted as a tourism attraction through word of mouth, as well as organised marketing initiatives.  These formal initiatives include:

· Amajuba District Municipality

· Tourism Newcastle

· Battlefields Route Association

· Amajuba Birding Meander

· Tourism KwaZulu-Natal

These initiatives have adopted methods that include websites, brochures and maps, information offices, radio stations and exhibitions at trade and tourism shows.  A large proportion of business is indicated to be repeat business.

In the past land use planning in the Amajuba District has focussed on the requirements of town planning from an industrial, commercial, residential and community point-of-view.  Although conservation needs were addressed in selected areas, the special requirements of the tourism industry have not been specifically addressed to date.  For example, to date no specific tourism precincts have been identified, nor have the requirements of tourism routes been addressed from a town planning point-of-view.  To realise the potential of exiting tourism assets in the district future LUMS must ensure that land use planning along tourist routes constrains developments that impact adversely on the scenic beauty or sense of place.  Along birding routes LUMS must ensure the preservation of indigenous flora and wetlands.  Road reserves throughout the district should be planted with locally indigenous trees and flowers.

The suggested Midway Meander (see (2) and 4(b), below) is an opportunity that will build strongly on the existing tourism attractions and events and will encourage visitors to events to extend their stay for additional nights. The Midway Meander must be designed in such a way as to build on the existing Amajuba Birding Meander and the Battlefields Routes but with a broader general tourist appeal.  Newcastle could well become established as the epicentre of the meander with considerable spin-off benefits to the district as a whole.

Further promotion of the tourism potential of the Amajuba district must be pursued through linkages with the surrounding developing tourism nodes of Memel and Wakkerstroom, which are focused on the weekend ‘getaway’ market for Gauteng and the individual attractions of these areas as cultural, arts and crafts and bird watching centres.

2) Prioritisation of specific tourism projects and cost estimates for future detailed project business plan development.

At a stakeholder workshop held at the Majuba Lodge, Newcastle on the 14th May 2004, the following prioritisation of projects was agreed:

· Midway Meander (1)

· LUMS – Identification of Tourism Nodes (2)

· Newcastle Tourism Precinct (3)

· N3 Information Centre (4)

· Environmental Centre (5)

· Battlefields Development (6)

· Matching Tourism Opportunities with Land Claims (6)

· Game Farming & Hunting (7)

· Birding (7)

· Events (7)

· Development of Arts & Crafts (7)

· Dam Sites / River Sites (Private)

· Golf Courses (Private)

· Trout / Bass Fishing Resort (Private)

An indication of the likely costs involved from public funds in establishing the priority projects is to be found in section 4.6.2 of the main report.
3) A marketing and branding strategy for the Amajuba District
A marketing and branding strategy for the region which is in line with the KZN Tourism guidelines is summarised below:

· The private sector developers / operators are to assume the primary responsibility for the marketing of the individual project investments.  This strategy is also important in those instances where partnerships between the private sector and communities are being formed.
· The KwaZulu-Natal Government and the Amajuba District Municipality in collaboration with the KwaZulu-Natal Tourism Authority will be primarily responsible for promoting the planning area as a destination (i.e. generic marketing).  This needs to take the form of, inter alia, websites, brochures, booking facilities, information offices, trade fair promotions and internet marketing.
· In certain instances the private sector, Amajuba District Municipality and the KwaZulu-Natal Tourism Authority may jointly design and implement tourism marketing strategies.  This approach is particularly relevant where new destinations (or relatively unknown destinations) are to be promoted (such as the proposed Midway Meander).  The use of such an approach should also provide valuable capacity building opportunities for public sector tourism marketing institutions, especially where the private sector partners / investors have outstanding destination and product marketing capacity.  
4) Appropriate supporting infrastructure needed for tourism development.

Two major infrastructure projects have been identified for prioritisation:

a) A Tourism Precinct for Newcastle

To address the existing poor image of Newcastle as a tourism destination and to provide a central area where tourist facilities can be grouped, a tourism precinct needs to be defined where basic investment in public infrastructure can be focused.  A possible location is the town end of the valley between the Ncandu and Nguduma Rivers.  This scenic area runs right into the centre of Newcastle (to the intersection of Memel Road (R34) and Allen Street (D96) where the Chinese monument is sited).  From this intersection the valley extends for several thousand hectares right up to the Drakensberg foothills – a wonderful vista of a typical African plain backed by mountains. 

The immediate vicinity already incorporates a public park on the opposite side of Allen Street and the area is contiguous with the Fort Amiel site and nearby cemetery.  The valley already contains the Grey Goose Farm Lodge with its restaurant and extensive conference facilities.  Grey Goose Farm is game fenced and together with the approximate 700 hectares of vacant municipal land on the floodplain could form the kernel of a magnificent game reserve that extends right into the heart of Newcastle.  

The long term plan would be that adjacent properties would be incorporated into the game reserve and that the entire Ncandu and Nguduma valley, which one can see leading up to the Drakensberg amphitheatre would become part of a huge game park going over the Drakensberg foothills towards Kranskop.

We envisage a range of tourism facilities being provided at such a site including:

· A relocated tourism information office for Newcastle and the Amajuba district

· A promotions and booking service for township home stays

· A Zulu craft centre

· A café and restaurant

· A service station for fuel sales

· Tourist orientated retail facilities

· Booking and check-in facilities for horse, hiking, birding and 4X4 trails

· Toilet facilities

· A short landscaped trail through the proposed game reserve to Fort Amiel and the cemetery with indigenous plants and trees identified along the route.

· It is envisaged that a historically correct development depicting Zulu heritage (pictorially and through video, CDs, etc) be developed adjacent to this area, which would include an accurately designed traditional Zulu village.

A further major advantage of concentrating tourist facilities in a centralised and easily accessible tourism precinct is that within this area tourism safety and security can be effectively managed.  Nothing destroys a tourism business more quickly than criminal activities that impact on tourists.  Tourists are seeking a good time and tourist victims of crime will be extremely unhappy however good the rest of the tourist experience has been.  The bad experience will live with them for a very long time and they will talk and tell others about their unhappiness.  The cost of neutralising the negative effects of crime will be substantially greater than the cost of providing excellent security in a defined tourism precinct.

b) Midway Meander

A Midway Meander is an opportunity that extends beyond the borders of the Amajuba district, but if the municipality takes the initiative on this opportunity, Newcastle could well become established as the epicentre of the meander with considerable spin-off benefits to the district as a whole.  The Midway Meander must be designed in such a way as to build on the existing Amajuba Birding Meander and the Battlefields Routes but with a broader general tourist appeal.  Different routes will have to be developed within the Midway Meander as part of the detailed business plan.
It is expected that the marketing will be expensive and will involve a television film being made of all three Meanders, as well as advertising boards at the Villiers toll gate and on the alternate route R103 off the N3, as well as the similar advertising from the Ladysmith, Ulundi and Eshowe sides.  This development will aim to attract the Gauteng, Durban and Bloemfontein market to the Newcastle epicentre.  The marketing will also have to be done internationally by means of a website to ensure the sustained success and utilisation of this attraction. 

5) The development of tourism amongst all communities

Socio-economic conditions in the Amajuba District Municipality indicate widespread underdevelopment and poverty.   The evidence is summarised in Appendix B of this report.  It is critical that the benefits of tourism development in the Amajuba district filters down to all levels of the community in the form of increased employment and community based business opportunities.

Fundamental to successful community based tourism development is the participation and buy-in of the various beneficiary communities.  The whole philosophy behind community based tourism is to initiate a development momentum, which is driven by the people themselves as opposed to politicians and development organisations.  It is hoped that this will improve community buy-in and commitment to the process and avoid situations where proposals for development are imposed on the recipient communities.  One constraint with this approach is that the communities are not necessarily in the best position to make good development decisions simply due to the lack of training or relevant information.  Community based tourism should however not assume that decisions should therefore be made on  behalf of the community.  An approach of providing communities with relevant information given various development scenarios together with a capacity building programme is preferable.  This approach will empower the community structures over time and assist them to make development decisions in the future.  In order to achieve this it is necessary to define a process, which will ensure that the development opportunities identified in this tourism development plan are presented in such a way that the community has a meaningful input and say over the projects which are eventually chosen for implementation.  As a general principle it is also assumed that the establishment of enterprises is the catalyst which will provide focus from a spatial as well as a timing point of view to the functions of the various community based organisations that will need to be formed.

It is also important that community based tourism planning includes a pre-assessment of the viability of what has been proposed.  The intention of this is to avoid the discussion of proposals with community structures which are not likely to succeed.  While this high level evaluation is being performed, target communities and structures must be identified.  If there are no structures then clearly these need to be put in place.  Once this has been achieved the proposals must be submitted to the community structures for discussion.  It is critical that these proposals are not presented as cast in stone.  There must be room for incorporating ideas from the community.

Once acceptance and approval for proposals has been obtained from the community structures, it is necessary to identify the business structure that is most likely to lead to success.  This in turn will determine which parties need to be brought to the table and the process of establishing legal entities for the community can commence.  It will be necessary to establish registered trusts in almost all cases where a contract has to be entered into with the broader community.

Once the entrepreneur has been located and approved, the process of training can commence.  This applies to both the business plan training as well as skills training, depending on the nature of the business.

Once the business plan has been approved, the implementation process can commence.  A detailed process for implementation must be defined and agreed upon by community based organisations and also needs to be communicated to beneficiary communities.

Finally a practical plan for capacity building must be put into place.  A sustainable and growing tourism development industry will require an appropriately trained work force.  This will require a collaborative effort between the public, private and community sectors especially since the area has a low tourism base and related skill levels are limited.
6) Sourcing of funding for project and product development.

The following sources of funding have been identified:

· 
Tourism KwaZulu-Natal (TKZN) Development Programme
· 
Department of Environmental Affairs and Tourism
· 
Department of Trade and Industry
· 
Tourism Enterprise Programme (TEP) 

· 
Development Bank of South Africa
· 
Industrial Development Cooperation (IDC) 

· 
Khula Enterprise Finance
· 
Community Public Private Partnerships Programme
· 
National Lottery Distribution Trust Fund
· 
Ithala Bank
Full details of the funding programmes available form each of these sources together with full contact details of the relevant persons at each institution are to be found in chapter 5 of this report.

7) Tourism safety and security
The Amajuba district is, in fact, a safe tourism destination.   Tourism safety and security is, however, a challenge that needs addressing according to the SA Tourism national survey of the domestic tourism market in South Africa (2001).   The survey reports that 29% of visitors to KwaZulu-Natal perceive safety and security conditions in the province to be poor – a perception that rubs off on tourism in the Amajuba district because the district falls into KwaZulu-Natal.    Unfortunately in regard to safety and security perception is more important than reality.  High profile action to counter this perception is crucial to attracting larger volumes of tourists.  
Every effort must also be made to preserve the district’s good safety and security record.  Nothing destroys a tourism business more quickly than criminal activities that impact on tourists.  Tourists are seeking a good time and tourist victims of crime will be extremely unhappy however good the rest of the tourist experience has been.  The bad experience will live with them for a very long time and they will talk and tell others about their unhappiness.  The cost of neutralising the negative effects of crime will be substantially greater than the cost of providing excellent security in a defined tourism precinct.

Improved perceptions regarding safety and security is a further major advantage of concentrating tourist facilities in a centralised and easily accessible tourism precinct is that within this area tourism safety and security can be effectively managed.  

Another aspect of safety and security is signage.    Tourists like to know where they are at all times.  If they get lost or think they are lost they get nervous and the perception of a safety and security threat is quickly reinforced in such circumstances.  The challenge in this regard for the Amajuba district is that the district is not located along a main tourism transport route.  This is compounded by the poor signage to the area from the main routes such as along the N3 national route between Johannesburg and Durban, the need for improved road maintenance on access roads to tourism attractions, poor transportation services within the area, a lack of tourist facilities and a lack of clear signage and route markers.  Addressing this shortcoming will be a challenge of aligning the budgets of service providers with those of the tourism operators at the one end of the spectrum to ensuring that maintenance programmes, such as ensuring that the controlled burning of grass verges to stop veld fires is done in such as manner as not to damage signposts at the other end.

In short, what are needed are:

· Lots of sign posts on the N3 directing traffic through the Amajuba district

· Lots of sign posts within the district advertising the many attractions of the area

· Controlled burning of grass verges in such as manner as not to damage signposts

· Lots of good maps and an effective way of distributing these to tourists.

8) The communication, project implementation and monitoring of tourism amongst the relevant role players.
The appropriate body for communication, project implementation and monitoring of tourism amongst the relevant role players is the Amajuba Tourism Committee.   Controllable threats and action plans to address these are listed in section 4.3.2 of this report.   Key development areas and focal points are listed and described in section 4.4.   Specific development opportunities and a description of these are provided in section 4.5.
At a stakeholder workshop held at the Majuba Lodge, Newcastle on the 14th May 2004, the following prioritisation of projects was agreed:

· Midway Meander (1)

· LUMS – Identification of Tourism Nodes (2)

· Newcastle Tourism Precinct (3)

· N3 Information Centre (4)

· Environmental Centre (5)

· Battlefields Development (6)

· Matching Tourism Opportunities with Land Claims (6)

· Game Farming & Hunting (7)

· Birding (7)

· Events (7)

· Development of Arts & Crafts (7)

· Dam Sites / River Sites (Private)

· Golf Courses (Private)

· Trout / Bass Fishing Resort (Private)

An indication of the likely costs involved from public funds in establishing the priority projects is to be found in Section 4.6.2 of this report.
0.3
Implementation Plan

The proposed implementation plan largely follows the prioritisation of projects as outlined in the previous section.   We have, however, informally placed these into a loose three phase plan with the emphasis of each phase being as follows:
· Immediate

· Medium term

· Longer term

Immediate planning focus should be on getting the district “on the map”, so to speak, both physically and in the eye of the potential tourist.   The Midway Meander directly addresses this challenge and work on this should commence immediately.  This should go hand in hand with renewed marketing efforts including a meander brochure giving details of the attractions of the district and a good map with routes and attractions clearly marked on it.  The priority is to get the area in the forefront of tourists, particularly in the Gauteng area.   Other immediate priorities should be improved sign-posting and route markers.   Environmental sustainability is another immediate issue as is the integration of tourism industry requirements into the land use management system (LUMS).
The medium term effort should be focused on consolidating and improving existing attractions and facilities.    To be attractive sites and facilities must be easily accessible and pleasant to visit.  Where they lie within the power of the local authorities to improve them, plans to develop sites should be initiated.    Where attractions lie in the hands of private organisations or other organs of government the municipality needs to enter into negotiations and conclude agreements with stakeholders to assist with the development and improvement of tourist attractions.    Elements of the plan earmarked for medium term attention are:
· Newcastle tourism precinct 

· N3 information centre 

· Environmental centre 

· Battlefields development. 

In the longer term items such as:

· Matching tourism opportunities with land claims

· Game farming & hunting 

· Birding 

· Events 

can be addressed.   Development of the craft industry will only occur once there is a market, which means that, although work can start immediately on certain aspects, the craft industry will only take off once tourist traffic is attracted to the Meander.

The precise timing of each element of the plan will be determined by practical considerations such as the availability of funding and resources to drive the plan.   However we present, overleaf, a suggested timing of the major elements of the plan over thirty-four months – which we judge to be the minimum period required for achievement of the full plan. 

Table 0.1:   Implementation Plan Timing
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1
Introduction

The Amajuba District Municipality Integrated Development Plan (IDP) has identified the tourism resources of the Amajuba District as one of the key potentials for economic development in the district.  The resources include natural attractions such as the Ncandu and Chelmsford Reserves at the foothills of the Drakensberg, historical attractions including battlefields, as well as events, outdoor adventures, bird watching and cultural attractions.  The Amajuba District has also been identified as an area of environmental importance due to the presence of plants and wildlife endemic to the area.  The development of a tourism development plan is aimed at unlocking the tourism potential of the Amajuba District to the benefit of a large number of people.  It is believed that tourism initiatives would be, amongst others, a vehicle which is aimed at alleviating poverty, which could impact significantly at the local economy level through multiplier effects.

The Amajuba Tourism Development Plan seeks to develop the vision, strategies and objectives, formulated as part of previous planning initiatives for the region, into a reality through the creation of facilities and the marketing of draw card attractions and activities in the district.  The plan is required to identify shortfalls in the development of tourism in the area, to address unrealised potential, to motivate effective marketing and promotion, to develop a facilities database, to identify specific projects with cost estimates to feed into future business plans to support project implementation and to identify sources for funding, etc.  The Amajuba Tourism Development Plan will be used to guide tourism planning, promotion, management and financial decision making throughout the municipality and should also include provision for monitoring and review procedures.  The Amajuba Tourism Development Plan is to be presented in such a way that it will function as a separate reference point to delineate areas of responsibility and guide implementation for the District Municipality and the three Local Municipalities.

The terms of reference cover both the institutional management (of the sector plan process and its implementation) and the scope of the work required to prepare such a plan.  The outcome and purpose of the Amajuba Tourism Development Plan is to provide clear guidelines to achieve sustainable tourism development within the study area through setting and achieving of implementable, realistic goals and objectives as well as high level project business plans.

The process has been led by the Amajuba Tourism Committee, the members of which are listed in appendix D.    Interaction with stakeholders was supplemented by interviews with selected individuals, also listed in appendix D.

1.1
Background

The World Tourism Organisation defines tourism as:

‘The set of activities of a person travelling to a place outside his or her usual environment for less than a year and whose main purpose of travel is other than the exercise of an activity remunerated from within the place visited”.

The phrase ‘usual environment’ means that trips within the person’s community or place of residence and routine commuting trips are excluded.  The phrase ‘exercise of an activity remunerated from within the place visited’ excludes migration for temporary work paid for by an agent resident in the place visited.  Business-related travel, where the traveller’s employer is located elsewhere than the place visited, is, however, included in this definition.

1.1.1
The Tourism Status Quo in the Amajuba District

While not previously considered a strong economic sector in the Amajuba district, the tourism industry appears to be growing as a result of the diverse attractions in the district and its strategic location near the border of the Free State and Mpumalanga, and approximately equi-distant from Durban and Johannesburg.  This is evident in the growing number of bed and breakfast establishments in the district and the growing range of leisure activities offered within the district.

The district is characterised by a variety of attractions
.  The Amajuba District Municipality Integrated Development Plan identifies the following key attractions:

· Attractive scenery and mountain passes such as Normandien Pass, Muller’s Pass, Botha’s Pass, Kwaggasnek Pass and Laing’s Nek Pass

· Historical attractions such as the Majuba, Blood River and Schuinshoogte battlefields and many other national monuments and historic sites (such as Fort Amiel, The Old Parsonage Museum, Petrus Lafras Uys Museum)

· Arts and crafts, including the Carnegie Art Gallery,  iCrafti, Mangosuthu Crafts, Osizweni Handicraft Centre

· Outdoor activities - hiking trails, sporting facilities, canoeing and water sports at Ntshingwayo (Chelmsford) Dam, including the 21km White Rhino Run, Raft Races etc, mountain biking and 4x4 trails

· Festivals such as the Amajuba Winter Festival, which attracts 35,000 visitors and generates approximately R 21 million in trading and the Utrecht Cosmos Festival

· Sports Events such as the Majuba Cycle Challenge and the Africa Swimming Challenge

· The Monte Vista Casino

· Accommodation and conference facilities 

· The nearby Memel and Wakkerstroom wetlands, attracting a large number of visitors from the local and international market, particularly for bird watching 

· Ncandu Falls and Ncandu Forest

· Balele Conservancy (Utrecht) covering an area of 12,000ha containing a variety of habitats and historical heritage.  

· Balele Recreation Resort located within a game farm on the Balele Dam near Utrecht

· Zaaihoek Dam, which currently has unrealised tourism and recreational potential 

· Boshoffsvlei Wetlands near Utrecht 

· Farmers’ Brewery at Hattingspruit on the KwaZulu-Natal Beer Route

· Factory shops and tours

· Fly fishing, trout and bass fishing

· Hunting

· Utrecht – the town within a game reserve

· Chelmsford Nature Reserve

· Several golf courses 

These attractions can be categorised into the following broad sectors:

· Eco-tourism, including birding, hiking, canoeing and other nature-based activities

· Cultural and historical, including the battlefields, arts and crafts 

· Events and festivals, sport

· Adventure – 4x4 trails, white water rafting and kayaking, abseiling, gliding and microlighting, quad bikes, horse riding

· Hunting and fishing

Many of these sectors intersect and overlap, for instance, the battlefields areas are also often the areas where events and festivals take place, while many of the historical attractions are also located in eco-tourism areas.  In addition, due to the nature of the attractions, tourism itineraries which include components of each of these sectors may be developed e.g. early morning birding, followed by a battlefields tour.  The Amajuba District is therefore offers a package of tourism products.

The tourism market appears to be dominated by the local tourist, particularly the following market groups:

· Holiday tourists (from Gauteng, Durban / Pietermaritzburg, Richards Bay / Empangeni, Free State)

· Business and professional tourists (from Gauteng and Durban / Pietermaritzburg)

· Sports tourists (dominated by Gauteng)

A survey
 of visitors to a sample of attractions or tourism services in the district undertaken by the KwaZulu-Natal Tourism Authority indicate that the majority of tourists to the area are holidaymakers (72%), while those visiting friends and relations comprised 12% and business visitors amounted to 8% of the total.  What is noteworthy is that almost 35% of visitors to Tourism Newcastle were business travellers, thus highlighting the importance of this sector in the Newcastle urban area.  Business visitors are tending to stay longer, for 2-3 days comprised of 1 day business and then staying on for a weekend. 

In addition, there is some interception of international tourists, particularly British and American tourists.  These tourists are often following the Battlefields Route or are travelling between Durban and Johannesburg.  Survey results quoted in the KwaZulu-Natal Visitor Book Project Report for the Battlefields Region indicate that 47% of responses are from international tourists.  The details are provided in the box below.  Only a portion of these tourists visit the Amajuba district because the Battlefields region covers an area greater than that of the district.  Nevertheless international tourism presents itself as a major opportunity provided that the attractions of the district are profiled and marketed successfully.

Table 1.1:  Origin of Visitors to the Battlefields region

	Country of Origin
	No.
	%

	Republic of South Africa
	11,259
	53.15

	United Kingdom
	5,568
	26.28

	United States of America
	738
	3.48

	Netherlands
	644
	3.04

	Germany
	545
	2.57

	Australia
	456
	2.15

	Scotland
	248
	1.17

	France
	215
	1.01

	Belgium
	197
	0.93

	Canada
	169
	0.80

	Ireland
	163
	0.77

	New Zealand
	97
	0.46

	Zimbabwe
	80
	0.38

	Switzerland
	59
	0.28

	Italy
	55
	0.26

	Sweden
	54
	0.25

	Denmark
	41
	0.19

	Norway
	37
	0.17

	Swaziland
	37
	0.17

	Spain
	33
	0.16

	Austria
	31
	0.15

	UAE
	32
	0.15

	Kenya
	30
	0.14

	Botswana
	28
	0.13

	Namibia
	24
	0.11

	Reunion
	21
	0.10

	Other
	321
	


The tourism sector is exhibiting strong growth, as indicated in an increasing number of beds available in the district as well as increasing visitor numbers.  It has been estimated by Tourism Newcastle that occupancy levels among its affiliates average about 75%.  This has been attributed to the success of events such as the Amajuba Winter Festival, Hare Scramble, Event Classic, Mountain Challenge and sporting events and of attractions such as the Amajuba Birding Meander and the Mangosutho Arts and Crafts Centre in attracting new visitors to the area. 

Tourism has significant beneficial spin-offs for the tertiary sector including transport, restaurants, printing and publishing (publishing of brochures, programmes and calendars of events) as well as for local employment creation such as birding guides.  

Although there are few records to allow for meaningful analysis of the economic impact of tourism in the area, an assessment of the levy base of the Amajuba District Municipality indicates that the tourism industry (through accommodation providers) generates an average of R 3 million per annum in turnover and injects approximately R 700 000 per annum into the local economy in terms of salaries paid.  It must be noted though that this levy base only includes the accommodation providers registered with the Amajuba District Municipality, and therefore does not include many of the smaller bed and breakfast operations.

An indication of the positive economic impact of event based tourism in the district is success of the Amajuba Winter Festival which attracts some 44 000 visitors and generates an annual turnover of approximately R 26 million.

A full list of current events is supplied below:

Newcastle



Chelmsford Challenge

March

DJ Rally

April/May
Vodacom/Amajuba Winter Festival

May

Event Classic

May

Hare Scramble

August

Game Festival

September
Tourism Expo

December
Toy Story (Christmas Party)

Utrecht

September
Utrecht Spring Festival 150 Years Centenary

Dannhauser

March

Orange Grove/Dundee Spar Triathlon

The Amajuba District Municipality Strategic Business Plan estimates that Newcastle town generates approximately R 116 million per annum from tourism, and tourism related establishments earn R 165 million, while 1 066 employment opportunities have been created in the Newcastle area.  The district is promoted as a tourism attraction through word of mouth, as well as organised marketing initiatives.  These formal initiatives include:

· Amajuba District Municipality
· Tourism Newcastle

· Battlefields Route Association

· Amajuba Birding Meander

· Tourism KwaZulu-Natal

These initiatives have adopted methods that include websites, brochures and maps, information offices, radio stations and exhibitions at trade and tourism shows.  A large proportion of business is indicated to be repeat business.

Other promotion of the tourism potential of the area is through linkages with the surrounding developing tourism nodes of Memel and Wakkerstroom, which are focused on the weekend ‘getaway’ market for Gauteng and the individual attractions of these areas as cultural, arts and crafts and bird watching centres.

A list of tourism assets is to be found in section 4.3.1 of this report.

1.1.2
 The Challenge

Despite the attractions of the area, Amajuba does not currently compete, particularly in the international market, with the attractions of Cape Town, Durban and the Kruger National Park (which are the main competitors in this arena).  This may be attributed to the lack of a single ‘must see’ or ‘must do’ attraction in the area, and the perception that the area is primarily an industrial and mining district and therefore to be avoided. 

In addition, the sector faces a number of other challenges.  The foremost among these is the area is not located along a main tourism transport route.  This is compounded by the poor signage to the area from the main routes such as along the N3 national route between Johannesburg and Durban, the need for improved road maintenance on access roads to tourism attractions, poor transportation services within the area, a lack of tourist facilities and a lack of clear signage and route markers.  Addressing this shortcoming will be a challenge of aligning the budgets of service providers with those of the tourism operators at the one end of the spectrum to ensuring that maintenance programmes, such as ensuring that the controlled burning of grass verges to stop veld fires is done in such as manner as not to damage signposts at the other end.

It has been frequently stated that for the tourism sector to develop, there must be greater institutional support and capital investment from the municipalities, particularly from the District Municipality.

1.2
The Study Area

The Amajuba District Council (DC25) comprises three municipalities - Newcastle Municipality (KZ252), Utrecht Municipality (KZ253) and Dannhauser Municipality (KZ254).  The district comprises areas of the northern portions of the former uMzinyathi Regional Council, the former Transitional Local Councils of Dannhauser, Newcastle, Hattingspruit and Utrecht, and, the Tribal Authority Areas of Buhlebomzinyathi and Nyanyadu.  

1.2.1
The Economy

The economy of the Amajuba district has historically been focused on mining, manufacturing and commodity services. However, the decline of the mining sector and variable performance of the manufacturing sector, together with limited diversification has contributed to a slow economy in recent years.

Mining has been focused on coal mining, but the majority of the collieries have since closed. These include Durnacol, Spring Lake Collieries and Balgray Colliery, while Welbedacht Collieries has reduced employment levels.  The Utrecht coalfield has sufficient reserves for another fifteen years.

Newcastle is by far the largest and most important economic centre.  Manufacturing is the dominant source of jobs, employing about 20% of the workforce.  Iscor has traditionally been the largest employer, but the company has downsized in recent years, leading to employment losses.  This has had broader ramifications in supply industries. Chemicals are also produced in this area, mainly for export.  Textiles has historically also been an important component of the manufacturing sector, although the sub-sector has experienced mixed fortunes in recent decades.

The agricultural sector expanded in the 1970s from livestock production to intensive crop production.  The Utrecht area is an important maize producer, yielding about 2.4 tons per hectare and 21% of the province’s soya production comes from Utrecht.  Generally, scientists at the Cedara Agricultural Research Station have identified the district as having areas with high, good and moderate agricultural potential for a range of activities including cash cropping, arable farming and forestry. 

Tourism has therefore been identified in both the Amajuba District Municipality Strategic Business Plan and Amajuba District Municipality Integrated Development Plan as having the potential to play an important role in revitalising the district economy.  Johannesburg and Durban are the major domestic tourism markets for the district, with overnight stays popular with travellers from these areas. Accommodation facilities enjoy a competitive advantage in this area.

2
Key Issues

2.1
Scope of Work

The scope of work for this project is to formulate a strategic tourism plan for the Amajuba District Municipality area as an IDP Sector Plan.  The plan should guide all municipalities within the Amajuba District on tourism strategies to be implemented to achieve development of the tourism sector.

2.1.1
Objectives
To create a clear vision, objectives, strategies, key performance indicators and measurements for tourism development within the Amajuba District based on existing documentation, policies and strategies.

2.1.2
Strategies
Development strategies should be identified for the following:

· Niche markets and areas of opportunity for tourism development within Amajuba based on the available tourism attractions.

· The prioritisation of specific tourism projects and cost estimates for future detailed project business plan development.

· A marketing and branding strategy for the region which is in line with the KZN Tourism guidelines.

· Appropriate supporting infrastructure needed for tourism development.

· The development of tourism amongst all communities.

· Sourcing of funding for project and product development.

· Tourism safety and security.
· The communication, project implementation and monitoring of tourism amongst the relevant role players.
2.2
Socio-Economic Issues

This section presents the highlights of an analysis of Census 2001 data extracted from Statistics South Africa’s electronic database
 for the Newcastle, Dannhauser and Utrecht Municipalities and Amajuba District Municipality.  A full analysis of socio-economic conditions in the Amajuba District Municipality and its constituent municipalities is to be found in Appendix B.  References to Newcastle, Dannhauser and Utrecht in this section are to the respective municipalities.

· At the time of the census, the Amajuba District Municipality had a population of 468,040 persons comprising 96,670 households.  332,976 persons in 71,162 households lived in the Newcastle Municipality.  102,773 persons in 19,320 households lived in the Dannhauser Municipality.  32,272 persons in 6,193 households lived in the Utrecht Municipality.

· 28% of the population of the Amajuba District Municipality aged 20 years and older have a matric or higher level of education.  Persons in Newcastle are noticeably better educated than those in Dannhauser and Utrecht, where 23% and 25% (respectively) of persons aged 20 years and older have no schooling.

· Unemployment is high and income levels are low.  One-quarter of the Amajuba District Municipality’s total population is employed.  57% of the district’s population is economically active, which equates to an unemployment rate (official definition
) of 55%.  Dannhauser has by far the worst incidence of unemployment in the district.  Unemployment in Dannhauser and Utrecht is characterised by its higher prevalence amongst women – 11% and 22% (respectively) higher than amongst men.

· 49% of those persons that are employed in the Amajuba District Municipality earn R 800 or less per month.  A comparative bias exists in income earned in favour of men in Newcastle and Dannhauser, and women in Utrecht.

· The largest employer in the Amajuba District Municipality is manufacturing industry (23%), followed by the community; social and personal services industry (22%).  A notable exception in the district is the large proportion of men employed in the agriculture; hunting; forestry and fishing industries in Dannhauser and Utrecht (22% and 35% respectively).

· One-quarter of employed persons in the Amajuba District Municipality occupy elementary positions – the largest category across all municipalities and both genders.  14% are craft and related trades workers, 12% are plant and machines operators and assemblers, and 11% are technicians and associate professionals.  A notable divergence from the district norm is the large proportion (21%) of skilled agricultural and fishery workers amongst men in Utrecht.

· A noticeable contrast exists in dwelling types in the Amajuba District Municipality.  Whereas Newcastle exhibits nearly two-thirds houses, Dannhauser exhibits a little over half houses and nearly one-third traditional dwellings and Utrecht exhibits one-third houses and half traditional dwellings.

· Dannhauser is the least well serviced of the municipalities in terms of water supply.

· Almost three-quarters of households in the Amajuba District Municipality are serviced with electricity.  It is clear, however, that households in Dannhauser and Utrecht are not nearly as well serviced as those in Newcastle.  Most households in Newcastle rely on electricity for cooking, heating and lighting, whereas households in Dannhauser use mostly coal for cooking and heating and candles for lighting, and households in Utrecht use mostly wood for cooking and heating and candles for lighting.  

· Over three quarters of households in the Amajuba District Municipality have radios and over half have televisions and refrigerators.  Only 5% of households have a computer.  28% of households own a cell-phone and 25% have a telephone.  The most common phone service is at a public telephone nearby (39%) followed by cell-phone only (16%).

· Of the municipalities, Utrecht appears to have the poorest sewerage facilities, with over one-third of households reporting having no toilet facilities.

· The majority of households in Newcastle have their refuse removed by the local authority at least once a week, whilst the majority of households in Dannhauser and Utrecht rely on their own refuse dump.

2.3
SWOT Analysis

At the Pine Junction workshop, stakeholders listed current strengths, weaknesses, opportunities and threats as presented in Appendix A.

A summary is to be found in paragraph 4.3.2, page 16, below.
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Some of the district’s strengths:   Clockwise from upper left, Motorcross, Zulu dancing, Fort Amiel,

Farmers’ Brewery - Hattingspruit, Blue Crane, Tapestry - Carnegie Gallery
3.
Market Assessment

A full analysis of tourism trends in KwaZulu-Natal is to be found in Appendix C.  The following is a highlight of some of the more interesting aspects of this analysis:

3.1
Foreign Tourism

There is a high incidence (50% more than the national average) of first time visitors to South Africa amongst foreign tourists visiting KwaZulu-Natal.  This is evident in the factors influencing foreign tourists’ decisions to visit South Africa and their methods of undertaking travel arrangements.  Compared with the national average, foreign tourists to KwaZulu-Natal are influenced to a greater degree by tourist brochures, leaflets or videos on South Africa, advice from travel agent, internet/other computer-accessed information, information from SA Tourism Board and editorial material & publicity on South Africa.  Foreign tourists to KwaZulu-Natal also relied more on undertaking travel arrangements with the assistance of a travel agent, tour operator or airline office/airline.  These factors have obvious implications for the marketing of the Amajuba region to overseas tourists.

Foreign tourists that visit KwaZulu-Natal are amongst those that are most attracted by the scenic beauty, climate, wildlife, ability to relax & escape and different cultures that South Africa has to offer.  This necessitates that tourism development in the Amajuba District Municipality preserves the scenic beauty and wildlife, and promotes the cultural richness and uniqueness of the area.

Foreign tourists that visit KwaZulu-Natal are more inclined to visit a craft market, township or cultural village, art gallery, museum or cultural site.

Three-quarters of foreign visitors to KwaZulu-Natal visit the Durban beachfront.  The notion that Durban is the primary gateway for foreign tourists into the province is an important consideration when planning for tourism development elsewhere in KwaZulu-Natal.

28% of foreign visitors to KwaZulu-Natal visit the Drakensberg National Park, a clear indication of the foreign tourist market potential for the Amajuba region.

7.3% of foreign tourists to KwaZulu-Natal visit the Battlefields.  This amounts to 81,916 foreign tourists.

3.2
Domestic Tourism

6.4 million domestic tourism trips were undertaken to KwaZulu-Natal from May 2000 to April 2001.  This accounted for 19% of the 33.5 million trips taken nationwide.  KwaZulu-Natal captured one quarter of domestic tourism spending nationwide, an amount of R 4.1 billion.  This made KwaZulu-Natal the second most visited province and the largest recipient of domestic tourism spending.

The tourism survey differentiated between leisure, VFR, business, health and religious trips.  The analyses that follow are for the most recent trip only.  Expenditure on leisure trips during the year under review totalled R 9.75 billion.  This accounted for 59% of the total amount spent on domestic travel and tourism during this period.  Expenditure on VFR trips during the year under review totalled R 4.5 billion.  This accounted for 27% of the total amount spent on domestic travel and tourism during this period.

The most popular of the twelve regions was Durban Central (31.3%), followed by Pietermaritzburg-Midlands (11.3%) and Battlefields (11.3%).  Visiting friends and relatives was the primary reason for travelling to all but two of the tourism regions.  The exceptions were Drakensberg and South Coast, where leisure trips dominated.

Figure 3.1: KwaZulu-Natal tourist trip destinations
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The SA Tourism national survey of the domestic tourism market in South Africa (2001) concluded the following for KwaZulu-Natal:

Almost three-quarters of the R 4 144 million (25% on the national total) on 6,6 million domestic tourist trips to KwaZulu-Natal was on leisure trips (R 908 per capita).  This exceeded the amounts spent on leisure tourism in any other province.  Primary destinations were the Durban Central and South Coast tourism regions.  Second in importance were VFR trips (R 181 per capita), the main destinations being the Durban Central and Battlefields regions.  In excess of R 100 million was also spent on each of the other three trip types: business, religious and health trips.  The major origins for visitors to KwaZulu-Natal destinations were the province itself (48%), Gauteng (23%), and the Eastern Cape (11%).  This indicates where marketing could be focussed but beyond which it is necessary, in order to attract visitors from other provinces.

Seven out of ten visitors to KwaZulu-Natal destinations were very interested in going to the beach, testimony to the attraction that this natural resource has for tourists.  Nature reserves were second most popular at 58%, which is an incentive for provincial tourism authorities to keep the marketing of its reserves high on the agenda.  This was closely followed by shopping, an attraction that could be harnessed by small business entrepreneurs.  Inland regions were less popular as destinations and the opportunity exists to channel a larger segment of the leisure market to regions such as the Drakensberg, Pietermaritzburg-Midlands, and Battlefields regions.  The large VFR market (largely economy trippers) should be encouraged to visit attractions in the areas that they visit their friends and relatives.

A challenge emerges in that 29% of visitors to KwaZulu-Natal perceive safety and security arrangements there to be poor.  High profile action to improve this aspect would be likely to attract larger volumes of tourists.  Additionally, one-quarter felt that value for money in the province is poor, signalling the need for greater attention to the needs of the Economy Trippers segment of the market.  One in five thought that the province’s roads were poor.

4
Tourism Development Strategy

4.1
The Vision and Mission

At the Amajuba Tourism Committee meeting held on 13 July 2004 and attended by key tourism industry stakeholders from the Amajuba district, the following vision was formulated for tourism in the district:

“For the Amajuba, within its scenic, diverse, safe and secure environment, to be recognised as the premier Battlefields tourism destination in the Zulu Kingdom of the Province of KwaZulu-Natal.”
The following was agreed as a mission statement:

“To initiate, facilitate, coordinate and implement strategic tourism marketing and product development programmes that provide an enabling framework within which public and private sector stakeholders can achieve their goals to the benefit of the Amajuba District.”

4.2
Strategic Objectives

The strategic objectives of this project were confirmed as follows:

· Identification of niche markets and areas of opportunity for tourism development within Amajuba based on the available tourism attractions.

· The prioritisation of specific tourism projects and cost estimates for future detailed project business plan development.

· A marketing and branding strategy for the region which is in line with the KZN Tourism guidelines.

· Identification of appropriate support infrastructure needed for tourism development.

· The development of tourism and appropriate skills development amongst all communities including rural communities.

· Identification of funding sources for project and product development.

· Addressing of tourism safety and security.

· Communication, project implementation and monitoring of tourism amongst the relevant role players.

4.3
The Potential

4.3.1 Tourism  Assets

Accommodation

A rough survey of travel brochures indicates a total of just under 70 establishments offering accommodation – a total of approximately 2000 beds.  These cover a broad spectrum of markets and accommodation types, from hotels, to bed & breakfast establishments to lodges and self-catering facilities.  The vast majority of these are located in Newcastle.  Most of the establishments and tourism service providers in the district are individual entities, although there are formal and informal networks between them such as referrals and there is an increasing tendency to affiliate to organisations such as Tourism Newcastle and the Utrecht Publicity Association.  A full list is provided in Appendix A.

Battlefields

Although many of the more popular battlefield sites are to be found outside of the Amajuba district, the area does have some draw card attractions in this regard and many of the major attractions (such as Ladysmith, Winston Churchill’s capture site, Blood River, Rorkes Drift and Isandlawana) are just across the district border, in any case.  The district is therefore well placed to attract tourism business from visitors to the battlefields, and does so already – see Table 1.1 on page 3, above.    An opportunity exists to address and capitalise on the Battlefields destination branding in alignment with KwaZulu-Natal “Zulu Kingdom” branding.
  Table 4.1:   List of Major Battlefields
	Battle Field
	War
	Date
	Nearest Town

	Blood River
	Voortrekker
	1838
	Dundee/Utrecht

	Fugitive’s Drift / Isandlwana
	Anglo Zulu War 
	1879
	Dundee

	Fort Pine
	Anglo Zulu War 
	1878
	Dundee

	Talana Battlefield
	Anglo Zulu War 
	1899
	Dundee

	Rorkes Drift Battlefield
	Anglo Zulu War 
	1879
	Dundee

	Prince Imperial Memorial
	Anglo Zulu War 
	1879
	

	Fort Mistake
	Anglo Boer War 
	1880-81
	Dannhauser

	Elandslaagte Battlefield & Cemetery
	Anglo Boer War 
	1899-1902
	Wasbank

	Laing’s Nek Battlefield
	1st SA War of Independence
	1881
	Newcastle / Volkskrust

	Schuinshoogte Battlefield
	1st SA War of Independence
	1881
	Newcastle / Volkskrust

	Majuba Battlefield
	1st SA War of Independence
	1881
	Newcastle / Volkskrust

	O’Neill’s Cottage
	1st SA War of Independence
	1881
	Newcastle / Volkskrust

	Fort Amiel
	Anglo Boer War
	1876
	Newcastle

	Botha’s Pass
	Anglo Boer War
	1900
	Newcastle


    Source: Metroplan (2000)

Flora and Fauna

The district lies in Veld type 66 (Natal Sour Sandfield) according to Acocks, 1968 and the Interface between Bioresource Groups 12 (Moist Tall Grassland) and BRG 13 (Dry Tall Grassland).  The Dry Tall Grassland is dominated by Hyparrhenia hirta with occasional Acacia sieberana savannas or woodlands.  Disturbed areas have tall communities of Hyparrhenia dregeana, Hyparrhenia tamba, etc.  The grasslands have been identified as of ‘intermediate’ value in a provincial strategic environmental assessment conducted by KZN Wildlife.  The Grassland Biosphere Initiative is an important initiative within the district to protect this important resource.

The veld is supportive of a wide range of wildlife including Eland, the largest antelope species, and the Oribi, one of the prettiest and an endangered species.  Springbok, Blesbok, Buffalo, Hippopotamus, Zebra, Reedbuck, Rock Rabbits and Baboon are also common.  The number of indigenous bird species is phenomenal – some four hundred – and this includes three critically endangered species, thirteen vulnerable species and eighteen near threatened species.  Some of the special birds of the area include the Ground Woodpecker, Blue Korhaan, Botha’s Lark, Rudd’s Lark, Blue Crane, Crested Crane, Wattled Crane, Buffstreaked Chat, Bush Blackcap, Yellow Breasted Pipit, Palecrowned Cisticola, Black Egret, Harriers and Kestrels.

Within the district there are areas of natural forest, which have been identified as of ‘intermediate’ value in a strategic environmental audit conducted by KwaZulu-Natal Wildlife.  These include:

· Amajuba Forest south of Charlestown; 

· Ncandu Forest on the western border of the district;

· Several areas to the south of Donkerhoek on the western border of the district;

· Several areas north of Utrecht.

There are relatively few formal conservation areas in the district, although there are many environmentally sensitive areas including numerous wetlands.  The formal conservation areas are:

· Chelmsford Resort Game Park

· Ncandu Nature Reserve and Ncandu Forest Reserve

· Various National Monuments 

There are several registered conservancies in the Amajuba district.  Some of these have been developed with the tourism sector in mind, while others are purely for conservation purposes.

Beyond the boundaries of Amajuba District Municipality are a number of recreation and tourism facilities that both complement and compete directly with those of the district.  These include the battlefield attractions of Dundee, Vryheid and Volksrust and the birding and fishing of Memel and the birding of Wakkerstroom.  Tourism operators in the Amajuba district have, however, recognised these factors and aim to link themselves to these facilities through corridor development and related attractions within the district boundaries.  Furthermore, there are extensive eco-tourism, hunting and fishing opportunities along the border between the two districts of Amajuba and the East Vaal, which focus particularly on birding, trout fishing, and weekend getaways.
A number of hiking trails have been developed in the district:

· Balele Waterfall Trail

· Eikenhof Trail

· Fort Mistake Trail

· Ingogo Hiking Trial (Grey Goose Farm)

· Khobotha Eco Trail

· Majuba Mountain Trail

· Ncandu Trail

The Ncandu River Valley: Outstanding hiking country
Another key tourism attraction is the Amajuba Birding Meander.  The extensive wetlands associated with the Ngagane and Ncandu Rivers support a variety of hygrophilous vegetation types and are a birding paradise.  The formal Amajuba Birding Meander comprises four concentrations of birding hotspots:

· Newcastle Sewerage Works, Chelmsford Dam and the Klipspruit – iNgogo Road

· Normandien Pass, Muller’s Pass, Mount Pelaan, Memel and Seekoeivlei

· Zaaihoek Dam, Fickland Pan and the Wakkerstroom Wetlands

· Boshoff’s Vlei, Utrecht Balele Game Park, Knight’s Pass and Blood River’s Poort

4.3.2 Review of SWOT Analysis

The current strengths, weaknesses, opportunities and threats relevant to tourism in the Amajuba district as identified by stakeholders at the Pine Junction workshop are reviewed below:

Strengths

From the perspective of tourism potential the overriding strength of the Amajuba district is its prime location midway between Durban and the KwaZulu-Natal coastal belt on the one hand and Gauteng and the Free State on the other hand.  Supportive of this potential are the splendid scenic beauty of the surrounding countryside, the dams and wetlands, the Drakensberg Mountains, Ncandu Forest, good fishing, plentiful and interesting game animals and birdlife and the rich cultural, sporting and historical attractions of the district.

The cultural attractions include the Carnegie Art Gallery, the Amajuba Battlefield, Fort Amiel, Zulu crafts and a particularly rich and diverse musical tradition embracing the contemporary singing star, Lucky Dube, as well as traditional Zulu choral groups and the Newcastle High School Brass Band.  The area is rich in Boer War history and resistance politics including protest marches led by Mahatma Ghandi, while Newcastle was one-time home to the famous writer, Sir Rider Haggard.  The German themed waterside brewery at Hattingspruit is a gem.




          Henry Rider Haggard



   Mahatma Gandhi

The district boasts excellent sporting facilities and hosts a number of annual national swimming, triathlon and athletic events as well as veteran and vintage car rallies.  The rugged terrain is excellent off-road territory and a number of successful 4x4 routes are established in the district.

The district boasts excellent facilities in respect of vital tourism infrastructure such as airports, roads, conference facilities, accommodation, restaurants, hospitals and casino.  Six mountain passes straddle the portion of the Drakensberg Mountain Range that runs through the district.  Another key strength of the district is that Amajuba is surrounded by well established tourism draw cards such as Seekoeivlei at Memel, the Wakkerstroom birding route, Dundee, the Blood River, Rorkes Drift and Isandlawana battlefields and the Maria Ratschitz Church near Wasbank.  Although all these attractions are in neighbouring districts the strength is that they are readily accessible from the Amajuba district.

Weaknesses

The prime weakness of the district from a tourism perspective is the historical association of Newcastle and Dannhauser with coal mining and heavy industry – and with the accompanying pollution.  This coupled with the problem of the main N3 national route between Johannesburg and Durban by-passing the district contributes to a serious lack of historical exposure and market recognition as a tourism destination.  The de-emphasising of tourism as an economic opportunity is shared by many residents of the district as well as by many individuals in local government structures with the result that investment in public sector funded tourism plant and facilities is currently almost non-existent.  The main centre of the district, Newcastle, lacks a tourism precinct.  The district as a whole lacks any “must-see” or “must-do” attractions.  Signage, particularly on the N3 national road is poor.  Investment in training and facilities is limited.  Even established facilities such as Ncandu Falls, Chelmsford Dam, Newcastle Airport and the railway network are poorly equipped from a tourism perspective.   

Investment in tourism has largely been left to the private sector.  As a result this has proceeded in a largely uncoordinated fashion.  With the possible exception of Utrecht and Hattingspruit there is no evidence of any town planning for tourism facilities.  Without public sector leadership it is not surprising that most private sector tourism service providers operate in isolation and pursue limited objectives primarily aimed at individual self-interest rather than at the greater good of the tourism industry in the Amajuba district as a whole.

This results in lack of buy-in and commitment, apathy and a lack of a common tourism vision for the district.  The low priority afforded tourism development in the past has resulted in a lack of seed funding for tourism initiatives and an absence of help from official sources in working through the red tape associated with processing development plans, environmental studies and establishing public / private sector partnerships for tourism development.

Opportunities

The opportunities for tourism development in the Amajuba region are considerable.  These include the more obvious initiatives such as:

· Sign posts on the N3 directing traffic through the Amajuba district

· Sign posts within the district advertising the many attractions of the area

· Networking with the KwaZulu-Natal Tourism Authority and with Tourism South Africa in promotional activities

· 2010 Soccer World Cup
· Working with sector education and training authorities (SETA’s) to access training funds

· Raising tourism awareness amongst tourism decision makers and stakeholders

Developing and promoting the existing assets of the district is also relatively straight forward:

· Battlefields

· Fly fishing

· Hunting

· Birding

· Sporting (new stadiums)

· Museums and art galleries

· Grouping of Chinese and other factory shops

· Township tourism, tourism skills development for township residents and home stays

· Land use planning that encompasses the needs of the tourism industry

· Religious tourism is identified as significant within the district. Religious tourism could greatly benefit people from previously disadvantaged areas through creation of a home stay database
More challenging will be to increase penetration of existing markets – especially Gauteng and KwaZulu-Natal.  What is required is a co-ordinated effort by all stakeholders backed by sound planning and an investment in a number of key projects.

Threats

A number of potential threats were identified during a workshop with stakeholders.  For analytical convenience these have been grouped into uncontrollable and controllable threats.  The uncontrollable threats are listed overleaf.

Table 4.2:  Threats and Controlling Authorities

	THREAT
	CONTROLLING AUTHORITY

	Proposed toll road

Labour legislature / Unions / Bargaining council

Petrol price and interest rates

Global economy & Exchange rate

Game regulations – inconsistent rules between provinces

Durban

Political instability in KwaZulu-Natal

High population growth leading to a strain on land and municipal funds
	National Dept. of Transport

National Dept. of Labour

National Dept. of Energy Affairs

SA Reserve Bank

National Dept. of Environmental Affairs &Tourism

Tourism Durban

KwaZulu-Natal Premier’s Dept.

National Dept. of Social Welfare


Uncontrollable threats need to be monitored and concern communicated to the controlling authority.  Where possible, active lobbying to address the interests of the Amajuba District Municipality must be pursued.

Controllable threats and action plans to address these are listed below:

	· Low cost housing between Ncandu and Ngaduma rivers – municipal land

	
	Action Plan:
	Motivate to the municipality that the 700ha municipal farm be zoned for a tourism centre and game reserve.

	
	Responsibility:
	Amajuba Tourism Committee

	

	· Pollution

	
	Action Plan:
	South Africa has a high standard of pollution control legislation.  Motivate to the municipality and other authorities such as the Dept. of Water Affairs & Forestry that strict implementation of pollution controls are achieved.

	
	Responsibility:
	Amajuba Tourism Committee

	

	· Deterioration of roads

	
	Action Plan:
	Identify important tourism routes.  Place sign-posts advising motorists of telephone numbers to call to report pot holes, washaways, and obstructions.  Motivate sound planned maintenance programmes with the responsible authorities.

	
	Responsibility:
	Amajuba Tourism Committee

	

	· Over development

	
	Action Plan:
	Motivate comprehensive land use planning with District and Local Municipalities.

	
	Responsibility:
	Amajuba Tourism Committee and Local Municipalities in their IDP’s

	

	· Irresponsible advertising (unmet promises)

	
	Action Plan:
	Provide a feedback telephone number on all brochures and websites.  Design a form to be filled in by the responsible official answering the call.  Record both positive and negative feedback.  Review and address with parties concerned.

	
	Responsibility:
	Amajuba Tourism Committee

	

	· Financial stability / sustainability of municipality

	
	Action Plan:
	Address by vigorously promoting tourism development and job creation in the Amajuba district.

	
	Responsibility:
	Amajuba Tourism Committee

	

	· Road accidents / safety

	
	Action Plan:
	Identify important tourism routes.  Place sign-posts advising motorists of telephone numbers to call to report bad driving.  Motivate sound planned maintenance programmes with the responsible authorities.

	
	Responsibility:
	Amajuba Tourism Committee

	

	· Heavy trucks being diverted on route

	
	Action Plan:
	Identify roads that are unsuitable for heavy vehicles.  Motivate with the relevant authorities the restriction of usage by heavy through traffic on unsuitable roads.

	
	Responsibility:
	Amajuba Tourism Committee


4.4
Key Development Areas & Focal Points

4.4.1
A Tourism Precinct for Newcastle

To address the existing poor image of Newcastle as a tourism destination and to provide a central area where tourist facilities can be grouped, a tourism precinct needs to be defined where basic investment in public infrastructure can be focused.  A possible location is the town end of the valley between the Ncandu and Nguduma Rivers.  This scenic area runs right into the centre of Newcastle (to the intersection of Memel Road (R34) and Allen Street (D96) where the Chinese monument is sited).  From this intersection the valley extends for several thousand hectares right up to the Drakensberg foothills – a wonderful vista of a typical African plain backed by mountains. 

Possible site for a tourism precinct:  From the heart of Newcastle (corner of Allen Street and Memel Road) an African plains vista right up to the Drakensberg foothills
The immediate vicinity already incorporates a public park on the opposite side of Allen Street and the area is contiguous with the Fort Amiel site and nearby cemetery.  The valley already contains the Grey Goose Farm Lodge with its restaurant and extensive conference facilities.  Grey Goose Farm is game fenced and together with the approximate 700 hectares of vacant municipal land on the floodplain could form the kernel of a magnificent game reserve that extends right into the heart of Newcastle.  

The long term plan would be that adjacent properties would be incorporated into the game reserve and that the entire Ncandu and Nguduma valley, which one can see leading up to the Drakensberg amphitheatre would become part of a huge game park going over the Drakensberg foothills towards Kranskop.

We envisage a range of tourism facilities being provided at such a site including:

· A relocated tourism information office for Newcastle and the Amajuba district

· A promotions and booking service for township home stays

· A Zulu craft centre

· A café and restaurant

· A service station for fuel sales

· Tourist orientated retail facilities

· Booking and check-in facilities for horse, hiking, birding and 4X4 trails

· Toilet facilities

· A short landscaped trail through the proposed game reserve to Fort Amiel and the cemetery with indigenous plants and trees identified along the route.

· It is envisaged that a historically correct development depicting Zulu heritage (pictorially and through video, CDs, etc) be developed adjacent to this area, which would include an accurately designed traditional Zulu village.

A further major advantage of concentrating tourist facilities in a centralised and easily accessible tourism precinct is that within this area tourism safety and security can be effectively managed.  Nothing destroys a tourism business more quickly than criminal activities that impact on tourists.  Tourists are seeking a good time and tourist victims of crime will be extremely unhappy however good the rest of the tourist experience has been.  The bad experience will live with them for a very long time and they will talk and tell others about their unhappiness.  The cost of neutralising the negative effects of crime will be substantially greater than the cost of providing excellent security in a defined tourism precinct.

Corner of Allen Street and Memel Road
4.4.2
Midway Meander

A Midway Meander is an opportunity that extends beyond the borders of the Amajuba district, but if the Amajuba District Municipality takes the initiative on this opportunity, Newcastle could become established as the epicentre of the meander with considerable spin-off benefits to the district as a whole.

The Midway Meander must be designed in such a way as to build on the existing Amajuba Birding Meander and the Battlefields Routes but with a broader general tourist appeal.

Incandu Falls on the proposed Mountain Meander

Different routes will have to be developed within the Midway Meander as part of the detailed business plan.
A draw card attraction: The Maria Ratschitz Church - clockwise from the upper left, the mission site, the interior of the main church, a side chapel, and the entrance and bell tower

It is expected that the marketing will be expensive and will involve a television film being made of all three Meanders, as well as advertising boards at the Villiers toll gate and on the alternate route R103 off the N3, as well as the similar advertising from the Ladysmith, Ulundi and Eshowe sides.  This development will aim to attract the Gauteng, Durban and Bloemfontein market to the Newcastle epicentre.  The marketing will also have to be done internationally by means of a website to ensure the sustained success and utilisation of this attraction. 

4.5
Specific Development Opportunities

4.5.1
Battlefields

Although many of the more popular battlefield sites are to be found outside of the Amajuba district, the area does have some draw card attractions in this regard, specifically Majuba and many of the major attractions (such as Ladysmith, Winston Churchill’s capture site, Blood River, Rorkes Drift and Isandlawana) are just across the district border, in any case.  The district is therefore well placed to attract tourism business from visitors to the battlefields, and does so already – see Table 1.1 on page 3, above.    An opportunity exists to address and capitalise on the Battlefields destination branding, with specific focus on Majuba, in alignment with KwaZulu-Natal “Zulu Kingdom” branding.
Possible cableway site:  Majuba Battlefield

4.5.2
Development around the Ncandu River Valley Dam Site

Major development is in the process of happening in the Ncandu valley which lies between Muller’s Pass and Normandien Pass.    This initiative will include projects in water supply (including a new dam) agriculture, tourism and nature conservation. The agricultural projects will consist of large-scale irrigation based agriculture (approximately 15,000 hectares), supported by South African corporations such as SAB Miller and Tiger Brands.   Major funding institutions such as the Development Bank of South Africa (DBSA) and Standard Bank of South Africa (SBSA) will be involved.  This is clearly a major opportunity to significantly boost tourism in the district and the timing of this initiative must be closely monitored by the Amajuba Tourism Committee and action taken to optimise the tourism benefits of the new developments.
4.5.3
Golf Course and Trout Fishing Resort

A major R 200 million development is currently underway on the edge of the Drakensberg, immediately adjacent to the D96, where a world class golf course with a health hydro and its own golf estate of approximately 300 plots.  The second and third phase of the development is the building of a road up the face of the Drakensberg Mountains, with a world-class trout estate amongst the trout rivers immediately above the golf estate.  There are 3 000 hectares available in total.  The golf estate will occupy 1 000 hectares and the second and third trout estate developments will each have 1 000 hectares.  The entire 3 000 hectares will be game fenced and stocked.  It is already the site of 40km of hiking trails, for which there are extremely positive reviews from the Pretoria and Johannesburg hiking clubs that have used them.  The country’s number one golf course designer recently took a helicopter trip over the 3 000 hectares and he has expressed immense enthusiasm on the project.  

4.5.4
Birding

A key opportunity, which is already being developed, is that associated with bird watching.   The district has important habitats for a number of endemic species and species of international importance.  Bird watching is reportedly the fastest growing leisure activity in the world (Newcastle Advertiser, 12 October 2001) and could thus provide a vital stimulus to the ongoing development of the tourism industry in Amajuba.  The Amajuba District Council and Birdlife Northern Natal have identified this opportunity and are marketing the Amajuba Birding Meander as a top birding destination.  This includes the areas of Newcastle, Memel, Wakkerstroom, Utrecht, Chelmsford, Normandien Pass and Muller’s Pass.  This could provide the stimulus on which to build other tourism developments servicing this sector. 

Typical birding wetlands

4.5.5
Chelmsford Environmental Centre

This is an old proposal which has never been successfully implemented.  The revival of this proposal would cater specifically to the idea of promoting tourism among learners and would also support the further development of the Chelmsford Nature Reserve.  This would require additional support services to be provided e.g. coaches to provide transport to the destination, even if only over weekends and public holidays, so facilitating travel to the destination.

Game at Chelmsford 

4.5.6
Craft Sales Network

The establishment of a network for craft sales.   It is important that the developing craft sector is afforded market outlets which are perceived as attractive and safe by the tourist, e.g. petrol stations, B&B’s, Chelmsford Game Reserve.  At each of these suggested outlets, the craft seller could display goods for sale and collect the proceeds of the sale from the display outlet.  The craft seller could pay either an agreed display fee or agreed percentage of the sale price to the display outlet.

4.5.7
N3 Information Centre

Development of an Information Centre on the N3 national route or similar which could be utilised to intercept tourists and encourage them to visit the Amajuba area.

4.5.8 Events (including the 2010 Soccer World Cup)

The Amajuba district already uses events as draw card attractions to bring tourists to the area, but the wide range of amenities in the district and the proximity to concentrations of population would suggest that events could be expanded further.     Attracting tourists attending the 2010 Soccer World Cup to the district for pre- and post-tour visits will require close interaction with the tour operators appointed to handle bookings for this major event.    Amajuba Tourism needs to ensure that they keep themselves informed of appointments in this regard.

4.6
Prioritisation of Projects

4.6.1
Priority List

At a stakeholder workshop held at the Majuba Lodge, Newcastle on the 14th May 2004, the following prioritisation of projects was agreed:

· Midway Meander (1)

· LUMS – Identification of Tourism Nodes (2)

· Newcastle Tourism Precinct (3)

· N3 Information Centre (4)

· Environmental Centre (5)

· Battlefields Development (6)

· Matching Tourism Opportunities with Land Claims (6)

· Game Farming & Hunting (7)

· Birding (7)

· Events (7)

· Development of Arts & Crafts (7)

· Dam Sites / River Sites (Private)

· Golf Courses (Private)

· Trout / Bass Fishing Resort (Private)

4.6.2
Indication of the Cost of Priority Projects

An indication of the likely costs involved from public funds in establishing the priority projects are listed below:

(1)
Midway Meander

An initial investment in a secretariat, a map brochure, signage and a website will be required.  The map brochure will be subsidised by membership fees charged to commercial members of the Meander.  Realistically, however, the membership fees will initially need to be kept low in order to encourage participation.  Signage is costly and will need to be sponsored by the public sector.  The website will be sponsored by KZNTA provided that the site is part of the Zulu Kingdom site.  We estimate that a budget of R250 000-00 will be required from the public sector to get the Meander launched.  This includes R50 000-00 to cover the costs of the secretariat, R100 000-00 for a brochure and R100 000-00 for signage.


(2)
LUMS – Identification of Tourism Nodes

This will be part of the LUMS process which is already budgeted and no additional costs will be incurred.

(3)
Newcastle Tourism Precinct 

This will be a costly project involving, say 3 000 m2 of retail space.  The capital costs of a showcase precinct are likely to be of the order of R10 million.  This could possibly be undertaken as a public / private partnership – say with the Monte Vista Casino.

(4) N3 Information Centre

This should be undertaken in partnership with existing facilities on the N3 and, apart from initial investment in signage, say R10 000-00,  should not require a large budget to maintain.

(5) Environmental Centre

This would be a big budget item and would be best undertaken as a public / private partnership involving KwaZulu-Natal Wildlife, NGOs such as WESSA and the Municipality.  Possible sites are the underutilised facilities on the eastern side of the dam at the Chelmsford Game Reserve, but many other possible sites could also be considered.  The project could take many forms and sizes and it is not possible to assess costs at this stage.  The District Municipality should consider investing about R60 000-00 in an evaluation of the opportunity and a feasibility study.    

(6) Battlefields Development

This will be ideally achieved in parallel with the development of the proposed Midway Meander, which should incorporate battlefield sites in the Amajuba District (starting with Majuba) as well as neighbouring battlefield sites.  If the Midway Meander is delayed for any reason an investment in signage to delineate Battlefield attractions on routes that  cross the District would be a good idea – say R10 000-00.

(7) Matching Tourism Opportunities with Land Claims

The costs of this will be covered by the Commission for the Restitution of Land Claims in Pietermaritzburg.  Contact should be made with Thabe Shange, Regional Land Claims Commissioner for KwaZulu-Natal, Private Bag X9120, Pietermaritzburg 3200, telephone number, (033) 342-6955.

(8) Game Farming & Hunting

This is largely a private sector initiative, but the municipality could get involved through game fencing of the 700 Ha of municipal land in the Ncandu River Valley.  The cost of this will be about R2000-00 per 100 metres.

(9)
Birding

Apart from signage related to a re-branding of the Newcastle and Dannhauser Sewerage Works (the Duck Ponds?) and generally improved signage within the district, costing say

R10 000-00, additional investment in birding will be achieved through the integration of birding routes with the proposed Midway Meander.

(10)
Events 

A regular events calendar should be included in the Midway Meander website, the costs of which will be sponsored by KZNTA.

(11)
Development of Arts and Crafts 

Stimulation of craft sales will be addressed through the incorporation of suitable facilities at the Newcastle Tourism Precinct.  Apart from the initial capital costs, this will be self-funding.  Every opportunity should also be taken to include cultural activities in the events calendar.  Another important requirement is skills development.  Financial assistance is available form the Dept. of Labour.

4.6.3
Business Plans

The following opportunities will require an investment in research and in the development of a business plan:

a. Midway Meander

b. Newcastle Tourism Precinct

c. Battlefields Development

d. Environmental Centre

e. Game Farming & Hunting

4.7
Sustaining the Proposed Developments

4.7.1
Sustaining the Market

A survey of tourism assets with GIS locations should be undertaken and these should be captured and registered on the KwaZulu-Natal Tourism Authority website.  Registration of non-commercial assets is free of charge, whilst the annual cost for commercial assets is R150-00, inclusive of a simple customised webpage for the commercial asset concerned.

A separate website should be created for the Midway Meander.  The KZNTA will sponsor such a site if linked into the Zulu Kingdom site.  The site will also promote the proposed Newcastle tourism precinct.

4.7.2 Sustaining the Environment

This issue will entail the protection of areas, which are of environmental significance.  There are relatively few formal conservation areas in the district, the most significant of these being the Chelmsford Nature Reserve however, there are many environmentally sensitive features, including wetlands, in the north-east.  Identified areas of environmental significance and special landscapes include:

· 'Special Case Areas'.  These include:

· The Blood River Vlei and surrounds

· The Zaaihoek Dam and northern boundaries of the district

· The Western Highlands (aquifers adjacent, and including the Ncandu Nature Reserve)

· Areas of 'High Environmental Sensitivity' which need to be managed and conserved. Areas identified include:

· Dry Cut – indigenous forest

· Flint – indigenous forest

· Allen 1 and 2 – indigenous forest

· Nyanyadu Mountain

· Dorset Farm

· Buffalo River wetlands

· Ncandu River

· Dorinskop Farm (Anneville Farm)

· Helpmekaar area

· Corek Farm

· 'Normal Concern Areas' where general environmental guidelines should be applied.

· 'Special Landscapes', including Boschoffsvlei, Groenvlei and Blood River Vlei, where general environmental guidelines should be adhered to.

The protection and enhancement of the environment would include the rehabilitation of degraded areas in the district and the eradication of alien vegetation.  Areas identified as requiring attention in terms of the eradication of alien vegetation include:

· Nyanyadu (Currah farm) – Poetebos, Joy Weed, Black Jacks, Torber Weed and Dal-urah

· Helpmekaar, Glencoe and Hattingspruit – Torber Weed, Poetebos and Joy Weed

· Claremont (Dicks), Jobstown, Majorisu – Poetebos

· Buffalo Flats – Black Jacks, Poetebos, Muttinger and Bloem

· Milford Farm – Poetebos, Muttinger and Joy Weed

· Muisieskraal – Poetebos

Soil erosion creates a wasted environment and conflicts with and degrades the tourism product.   Abuse of land areas subject to erosion must be vigorously regulated along all tourism routes.   The following is a list of areas where bad soil erosion has been identified:

Zaaihoek Dam:  Untapped scenic potential


          Table 4.4:  Areas of Bad Soil Erosion

	Identified areas:

	Petti farm

Kill-kill

Ladybank farm

Emfundweni

Magdalen farm

Allen

Wilts farm

Hilltop

Allen No. 1 and 2

Clones

Uitkuik South farm

Rutland

Peachill
	Kwa-Sthwathwa

Currah farm

Irondale farm

Puma farm

Malonjeni farm

Mafahlawane farm

Nkosibomvu farm

Martha farm

Mbabane farm

Annieville

Blackbank farm

Spoorkmill

Groenvlei


Two potential areas for eco-tourism have been identified in the Amajuba District Municipality Integrated Development Plan:

· Western highlands including the Ntshingwayo dam and Ncandu Nature Reserve

· Northern areas including Utrecht and the Zaaihoek Dam.

The area around the Zaaihoek Dam and the area around Ntshingwayo (Chelmsford) Dam have also been identified as holding potential for recreation developments.

Several areas offering scenic drives exist in the district, which offer tourism potential.  These include:

· The Normandien Road: the road passes through scenic mountainous areas which offer hiking trails, picnic and day outings from Newcastle, and guest farms where teas and lunches are served.

· The Memel Road: several battlefields and a fort (Fort Amiel which includes a museum) can be found along this route (R34) to the west of Newcastle.  Guest farms and stalls also offer visitors teas and lunches.

· The Volksrust Road: like the Memel road, the N11 north of Newcastle has several historical and arts and crafts attractions along it including:

· O’Neill's Cottage where the peace treaty following the Battle of Majuba was signed

· The Schuinshoogte/ Ingogo Battlefield

· The Valley Inn Hotel and the Inkwelo Motel and mountain resort.

In developing the environment as a potential resource, the pollution of catchments by industries and mines must be addressed.  The following potential pollution sources exist:

The Durnacol, Ballengeich, CBR Mining, Ngagane and Kilbarchan Collieries are polluting local rivers.  The pollutants concerned are acidity, salinity and heavy metals.  In the case of the defunct mines, the pollution loads will increase once the workings begin to decant unless some management methods are put in place.  Careful consideration will have to be given to closure objectives and post closure management of the decants from a catchment wide perspective.

The Iscor works release effluent streams into the Ngagane and Buffalo Rivers.  These streams could contain pollutants such as ammonia, phenols, cyanide, fluoride, heavy metals and salinity if not managed properly.

The storage dams on the Siltech complex do not have sufficient capacity to cope with the runoff during particularly wet periods.  Siltech has in the past applied for releases during rainy periods.  The release water could be a source of calcium, alkalinity and salinity.

Sentrachem Newcastle could be a source of organic materials.  The measured effluent qualities indicate, however, that the levels of organic materials after treatment are within general effluent standards.

Inherent in the development of the environment as a potential resource, is the need to establish an appropriate environmental management system and to encourage careful development in order to protect the beauty and ambience of the area.  It is important to promote environmental awareness in the district.

4.7.3
Land Use Planning

The Amajuba District Municipality Integrated Development Plan identifies a number of land use planning priorities which will be incorporated into a land use management system (LUMS).  The purpose of a LUMS is to provide guidance on all the actions required by a municipality to manage land.  This is a vital process from the tourism perspective.  Sustainable success with tourism is dependant on rigorous preservation of the environment and on careful land use planning to avoid developments that will detract from the tourism experience in areas that tourists frequent. 

The Land Management Framework shows in broad terms how land will be managed throughout a municipality.  Although ultimately a LUMS is intended to cover an entire municipal area, this will take time and the Framework is intended to show which areas require LUMS first.

Town Planning Schemes are intended to be the basis on which LUMS are prepared and areas that currently have Town Planning Schemes should incorporate them into their LUMS.

In the past land use planning in the Amajuba District has focussed on the requirements of town planning from an industrial, commercial, residential and community point-of-view.  Although conservation needs were addressed in selected areas, the special requirements of the tourism industry have not been specifically addressed to date.  For example, to date no specific tourism precincts have been identified, nor have the requirements of tourism routes been addressed from a town planning point-of-view.  Future LUMS must ensure that land use planning along tourist routes constrains developments that impact adversely on the scenic beauty or sense of place.  Along birding routes LUMS must ensure the preservation of indigenous flora and wetlands.  Road reserves throughout the district should be planted with locally indigenous trees and flowers.
At least six areas within the district are suitable for the first LUMS in the municipal area:

The first is the Newcastle-Madadeni-Osizweni complex.  The existing planning scheme for Newcastle is to be re-evaluated, updated and expanded to include the entire urban hub.  During this process a definitive urban edge is to be defined.  It is vital that this process addresses the urgent need for establishment of a primary tourism precinct within the town.

The second area requiring a LUMS extends between the service satellites of Charlestown and Ingogo and includes the towns themselves as well as all the land in between including the Amajuba Forest.  This area is deemed suitable because it is to become a focus of economic growth and investment, is located on the primary corridor and has recreational and tourism potential associated with the Amajuba Forest.

The third area is located along the southern boundary of the Municipal area and extends from Leokop in the west, along the Ntshingwayo (Chelmsford) Dam to the Amangwe (Ballengeich) Land Reform Project on the N11 in the east.  The need for a LUMS here has been identified because of the competing land uses of urban, conservation, tourism and rural residential areas all of which are intended to grow and expand.

The fourth area is the rural residential area to the south east of Newcastle-Osizweni-Madadeni.  This area has two tertiary corridors and a number of service satellites surrounded by mixed uses including residential, agricultural, community and commercial uses.  There are no major tourism priorities in this area.

The fifth is the Dannhauser-Hattingspruit area which is included because of their strategic position on a secondary corridor and the development focus Dannhauser will receive over the coming years as an economic hub.  For sustainability, the preservation of Hattingspruit as a secondary tourism hub must be addressed in this process.    Another tourism development opportunity is the eastern portion of the Chelmsford Game Reserve, which is accessed through the Dannhauser-Hattingspruit area.

Quality underutilised facilities in the eastern portion of Chelmsford Game Reserve accessed via the Dannhauser-Hattingspruit area

The sixth and final area requiring a LUMS is that of Utrecht and its immediate surrounds.  It is deemed a pressure area for similar reasons to the Dannhauser-Hattingspruit area but also because a number of smaller settlements are located close by and pressure for the competing uses of agriculture and residential development will become apparent over time.  For sustainability, the preservation of Utrecht as a secondary tourism hub must be addressed in this process.

The Dutch reformed Church at Utrecht and Hiking the Balele Trail

The responsibility for preparing LUMS should rest with the local municipalities but the Amajuba District Municipality will need to oversee the process to ensure strategic goals are met (including the identification and zoning of tourism nodes) and to ensure that alignment of land use with tourism objectives so that land use in the vicinity of these nodes does not conflict with tourism requirements.  Where a local municipality does not have the resources to prepare their own LUMS the Amajuba District Municipality will need to take on the responsibility. 
5
Sources of Funding

5.1
Tourism KwaZulu-Natal (TKZN) Development Programme

Funding Criteria 

1. Projects should be located within the following tourism nodes identified by the product development strategy of TKZN & DEAT: 

· Zulu heritage and cultural trail spreading from the North Coast of KZN through to Nongoma. 

· King Shaka tourism route within the llembe District Council area 

· Durban, Lower Umfolozi, Battlefields and Northern KwaZulu-Natal

· KZN, Richards Bay and Lubombo SDIs 

· Ukhahlamba / Drakensberg area 

· Projects that fall outside these nodes should have a very strong demand for tourists. 

2. Infrastructure related projects include roads linked to a tourist attraction or product, tourism information centres, tourism signage, and fencing tourist attractions. 

3. Product development projects include accommodation and conference facilities, craft centres located within a tourist attraction, hiking trails, interpretive centres, cultural and eco-tourism attractions. 

Application Process 

1. Proposals must be submitted on application forms available from TKZN or District Councils. 

2. Projects that obtain the support of local government authorities and that are located within the IDP will be an added advantage when considered for funding, subject to satisfying the above criteria. 

3. Proposals must be submitted by the end of August every year. 

4. TKZN would assist in the formulation of business plans for approved proposals. 

5. TKZN would also source funding for the project from the relevant funding institutions. 

For further information contact TKZN: 
Tel: 031 – 304 7144

Fax: 031 – 305 6693 

www.zulu.org.za
5.2
Department of Environmental Affairs and Tourism 

Poverty Relief Programme

1. Applications must be submitted in a proposal format to the Poverty Relief Unit (PRU) of the Department on www.thelapa.com from June 2003. 

2. Proposals will be evaluated against the above criteria. 

3. The provincial authorities will also evaluate the proposals based on their tourism development strategies.  Only projects supported by the provincial authorities will be considered for funding. 

4. The approval will be finalised on a date to be announced and the successful projects will be notified accordingly. 

5. The successful applicants will be required to submit detailed business plans for the project to the PRU. The format for the business plan is also available on the Poverty Relief Website www.thelapa.com a hardcopy can be obtained from the PRU office.  Unsuccessful applicants may not complete the business plan form. 

6. Once the business plans have been received by the department, a contractual agreement is entered into between the Implementing Agent and the department.  The Implementing Agent must be approved by the PRU and is responsible for completing the project. 

7. Funds are transferred to the applicant’s bank account as outlined in the business plan and in the contractual agreement. 

Criteria for selection 

1. The type of entity that should benefit from the funds must be community-based and not be individually owned.  Only Community Trusts or Section 21 Companies that have adequate community representation shall be considered for funding. 

2. Projects located in the following areas shall be considered for funding: 

1. Kruger Park Transfrontier Conservation Area (TFCA) 

2. Vhembe-Dongola / Mapungubwe / Ivory Route 

3. Richtersveld 

4. Lubombo 

5. Maloti-Drakensberg TFCA 

6. Pondoland National Park 

7. Addo Park 

8. Baviaanskloof 

9. Aghulas Plains 

10. Cape Peninsula National Park 

11. South African Coastline 

12. Should any project not fall in one of these areas, strong motivation is necessary to show evidence of tourism growth from such a project. 

3. The following types of tourism infrastructure shall be considered for funding: 

1. Roads (must be linked to tourist attraction or within PATII or SDI) 

2. Information centres 

3. Tourism signage 

4. Fencing (tourist attraction) 

5. Accommodation (includes conference, catering linked to accommodation) 

6. Craft Centres (must be located in tourism node or mobile clinics) 

7. Hiking trails 

8. Interpretive centres 

9. Cultural attractions 

10. Eco-tourism attractions 

4. At least 2% of the project budget must be allocated towards training and capacity building.  All training must be accredited to enable the trainee to either manage the funded project or seek employment elsewhere 

5. 90% of temporary jobs must be given to the local community.  60% of temporary and permanent jobs must go to women 

6. Projects utilising SMMEs must appoint 50% of SMMEs that are owned by historically disadvantaged individuals.

7. Projects that obtain the support of the local and provincial government authorities will be an added advantage when considered for funding, subject to satisfying the above criteria. 

Application and Evaluation procedure 

1. Applications must be submitted in a proposal format to the Project Management Unit (PMU) of the Department before.  The format for proposals can be obtained from the PMU. 

2. Proposals will be evaluated against the above criteria. 

3. The provincial authorities will also evaluate the proposals based on their tourism development strategies.  Only projects supported by the provincial authorities will be considered for funding. 

4. The approval process is finalised and the successful projects will be notified. 

5. The applicants are required to submit detailed business plans for the project to the PMU.  The format for the business plan is also available from the PMU. 

6. Once the business plans have been received by the department, a contractual agreement is entered into between the Implementing Agent and the department.  The Implementing Agent must be approved by the PMU and is responsible for completing the project. 

7. Funds are transferred to the applicant’s bank account as outlined in the business plan and in the contractual agreement.  For further details contact 

Tommy Grant 

Tel: 012 310 3450 

Fax: 012 310 3438  

E-mail: tgrant@ozone.pwv.gov.za

5.3
Department of Trade and Industry

Small Medium Enterprise Development Programme (SMEDP) 

The Small Medium Enterprise Development Programme is a cash grant incentive scheme, which offers assistance to tourism related enterprises within South Africa.  Assistance is provided to either new or expansion projects.

Objectives


1. To create wealth, generate employment 

2. Develop entrepreneurship; empowerment, 

3. Utilize local raw material 

4. Promote sustainability of projects receiving incentives 

5. Reduce investment cost for small and medium investors 

6. Promote foreign investment 

Funding Criteria

Projects that qualify for funding include:

1. Enterprises that are located in South Africa 

2. New projects and expansion of existing projects 

3. Businesses with a capacity expansion of at least 25% in accommodation and / or in tourism vehicles must be demonstrated within the first financial year of the expansion 

4. Businesses classified as providers of short term accommodation e.g. hotels, bed and breakfast, lodges and chalets 

5. Tour operators that are solely serving tourists 

6. Business that have funicular or private railways, aerial cableways, water transportation vehicles on dams, lakes and others 

Benefits of the Scheme

1. A tax free cash grant for two years based on the cost of the investment in buildings, furniture, equipment and vehicles 

2. Additional cash grant for the third year to enterprises provided that the ratio of the Human Resource Remuneration, expressed in terms of operational cost, be a minimum of 30%. 

3. A maximum incentive of R3 050 000 million per annum, for enterprises with an investment in buildings, furniture, equipment and vehicles 

Investment Grant Calculation 

Level of Cumulative Investment Receivable 

(As a % of investment) 

First R0 – R5 million 10% p.a. 

Above R5 – R15 million 6% p.a. 

Above R15 – R30 million 4% p.a. 

Above R30 – R50 million 3% p.a. 

Above R50 – R75 million 2% p.a.

Above R75 – R100 million 1% p.a. 

Application Process

1. Obtain an information brochure and application form from the DTI, TEO 

2. Submit application form to DTI, TEO for evaluation 

For further details contact: 

Tel: (012) 310 1288 / 1279 

Fax: (012) 322 0115 / 0011 

Email: enterprise@dti.pwv.gov.za 
Website: www.dti.gov.za
5.4
Tourism Enterprise Programme (TEP)

The TEP, a countrywide initiative of the Business Trust, is implemented under contract by ECI (Pty) Limited.  The main aim of the TEP is to encourage and facilitate the growth and expansion of small enterprises in response to the increasing demand for tourism activity.  The key outputs of the programme are job creation and human capacity development in the tourism economy. 

Criteria for participation 

The TEP works with SMMEs predominantly, but not exclusively, owned and operated by previously disadvantaged individuals.  To qualify for assistance from the TEP, the SMME should meet the following criteria: 

Have an annual turnover not exceeding R25m; 

Have total assets, excluding fixed property, of less than R10m; 

Employ fewer than 200 people; 

Have been in operation for a minimum of two years and meet all statutory requirements.  In exceptional cases, assistance will be provided to start-ups. 

The TEP works with two main categories of SMMEs: 

· Those that fall directly within the tourism sector, for example travel agents, B&Bs, tour operators; 

· Those that supply goods and services of any nature to the formal tourism economy, for example a transport operator contracting with a hotel. 

Method of operation 

The TEP helps build the capacity of SMMEs so that they can operate more effectively.  This assistance can take many forms, for example training, marketing, development of business plans, and so forth.  Specifically excluded are loans and the purchase of assets.  A training and technical assistance fund, which is used on a cost-sharing basis with the SMME, is available for this purpose.  The TEP also facilitates linkages with partners in the tourism economy by helping the SMMEs secure contracts. 

In all cases, the TEP will evaluate the SMMEs potential to generate additional revenues and create jobs before approving any assistance.  Having provided assistance, the TEP will monitor the SMMEs performance in this regard.  This is a key aspect of the programme. 

Process for applications 

An SMME requiring assistance should contact a representative of the TEP.  Registration with the TEP is a prerequisite to receiving financial support or other assistance from the programme.  In addition to registration, the SMME should provide the TEP with the following information: 

· A company profile indicating the nature of the business, sector, prospects, etc; 

· A letter of acceptance of the conditions of the TEP.  These will be explained fully during the first contact with the TEP representative. 

The SME then submits a specific request for assistance.  This request should be well motivated in terms of the nature of the assistance required as well as the costs thereof.  A minimum of two quotes from alternative service providers should also be submitted.  The motivation must also address the revenue generation and job creation potential of the SME.  This is an important step in the process as the TEP will evaluate all requests according to these criteria. 

Once the request for has been approved, a contract between the TEP, the SMME and the chosen service provider will be drawn up and signed.  Once the service has been provided, the SMME must certify that he/she is satisfied with the service, following which TEP will make payment for its share direct to the service provider. 

For further details contact Brian Avnit 

Tel: 031 – 332 1416 

Fax: 032 – 525 6663 

E-mail: goldenspot@wol.co.za 

Website:www.tep.co.za

5.5
Development Bank of South Africa 

Role of DBSA in Tourism

The DBSA is actively supporting tourism within its mandate as a regional development bank by: 

1. Investing in infrastructure and facilitating the provision of infrastructural development;

2. Financing sustainable development in partnership with the private and public sectors; and

3. Responding to development demands and acting as a catalyst for investments. 

Priority Areas

The priority areas of focus for tourism-related projects are as follows: 

1. Transformation of the tourism sector to include marginalised people, such as communities who wish to use their skills and assets through tourism;

2. Skills, knowledge and insight including tourism information;

3. Tourism policy, planning, programming and project management;

4. Tourism management capacity and institutional systems including support programmes and monitoring and evaluation of tourism initiatives;

5. Programme and project packaging and implementation including innovative institutional arrangements, special forms of project organisation and funding, and participation of role players such as local communities; 


6. Innovative ways of responding to new market opportunities; and

7. Linkages and networks with other role payers. 

The DBSA provides a package of support to both private and public sector clients.  The funding of tourism infrastructure investment is done through financial instruments such as equity, loans and grants.  Project preparation assistance is provided as part of such funding.  In addition to funding, the DBSA also provides agency services, knowledge and information, consultancy and technical assistance. 

Criteria for Selection

Principles guiding the operations of DBSA include: 

1. Additionality: The DBSA acts as a catalyst partnering with governments, the private sector, development finance institutions and civil society.

2. Development impact: The DBSA is committed to improvement of the quality of life, contributing to broad socio-economic goals and monitoring and evaluation of development impact.

3. Financial sustainability: The DBSA emphasises financial sustainability of investments and projects; notes the 10 affordability of services by communities and borrowers and pursues full cost recovery on its initiatives. 

Products Supported by DBSA

The type of tourism investment supported by the DBSA includes the following categories: 

1. Attractions (natural, cultural or man-made); 

2. Facilities and services (e.g. accommodation); 

3. Transport (air, road, water, rail); 

4. Supportive services (e.g. safety, information); 

5. Enabling infrastructure (e.g. transportation, telecommunication, water); and 

6. Institutional infrastructure (e.g. education and training, capacity building). 

Application Process

A letter of application stating the type of assistance required and providing some information on the project is sufficient to activate the DBSA project cycle. 

For further details contact 

Danie Swart 

Tel: 011 313 3911 

Fax: 011 313 3086/3072 

E-mail:danies@dbsa.org

5.6
Industrial Development Cooperation (IDC) 

The IDC’s Tourism Business Unit finances capital expenditure in tourism businesses.  This finance is focused towards businesses offering accommodation to bona fide tourist but also extends to other capital-intensive tourism projects with the potential to significantly impact on the growth of the tourism industry. 

Criteria for Selection
1. Projects must be economically viable 

2. The IDC loan amount must be larger than R1 million 

3. An owner’s contribution of at least 40% of the total project value is needed.  This can be reduced to 20% for empowerment projects. 

The type of projects that would qualify for funding include: 

1. Accommodation facilities 

2. Buildings 

3. Furniture, fittings & equipment 

4. Renovations 

5. Refurbishments 

6. Expansions 

7. Immediate infrastructure 

8. Other capital intensive projects 

9. Developments in conservation areas and game reserves, including concession areas.

The type of finance facilities available include: 

1.  Mainly loans of between 5 to 15 years 

2.  Repayments to suit cash flow 

3.  A possible capital moratorium of up to 2 years 

4.  Capitalisation of interest of up to 2 years 

5.  Equity in some instances 

You can apply for finance by submitting a business plan outlining the intended project and its finance requirements.  The business plan should contain adequate information about the applicant, the project, costing, marketing plans, employment and at least 5 years’ budgets, to enable IDC to assess the merits of the business case.  Closer guidelines are available from the Tourism SBU – please do not hesitate to call us before submitting a formal application. 

For further information contact: 

Zamo Gwala or Pat Moodley 

Tel: 031 337 4455 

Fax: 031 337 4790 

Email: zamog@idc.co.za 

www.idc.co.za

5.7
Khula Enterprise Finance

Role of Khula in tourism growth

Khula Enterprise Finance is an initiative by the Department of Trade and Industry.  It was established to facilitate access to finance by people who have not had the opportunity to accumulate sufficient wealth (such as fixed property or insurance policies) to provide as collateral security to the banks to obtain a loan for starting a new business.  Thuso provides the following services to people who qualify for the Khula Credit Guarantee scheme: 

1. Assistance with the drawing up of a business plan 

2. Once the business is established, provide mentorship aftercare to improve the success rate of businesses so established. 

The Khula Credit Guarantee Scheme was established to facilitate access to finance for people wishing to start a small to medium sized business, but have not had the opportunity to accumulate wealth or other assets to present as collateral to a bank in order to secure a business loan. In these cases, the banks can apply to Khula for a guarantee which then acts as collateral for 80% of the total loan amount, (with a loan maximum of R1 million. 

Criteria for selection
The Credit Guarantee and Support Services are available to the following individuals: 

1. People who want to borrow between R50 000 and R1 million 

2. Who are South African citizens 

3. Who will be involved in the day to day running of the business on a full-time basis 

4. Who can provide an own cash contribution of at least 10% towards the start-up or expansion of the business 

5. Who have a clean financial track record 

The Credit Guarantee is available both for new business ventures or existing businesses wishing to expand.  The same conditions apply to both cases.  Please note that the Credit Guarantee Scheme cannot be utilised for the financing of speculative deals (e.g. when an entrepreneur wants to open a second business and put a manager in charge). 

Products by Khula
Business Plan Development (pre-loan): 

Loans from a bank between R50 000 and R300 000 - Thuso pays 75% of cost of Business Plan 

Loans from a bank greater than R300 000 – Thuso pays 50% of cost of Business Plan 

Mentorship (Post-loan): 

From the granting of the loan for a period of 3 months, Thuso will bear all the cost of mentorship, subject to a contract being drawn up between Thuso and the Mentor, stipulating the objectives of mentorship with a time scale for delivery.  Thereafter, at the request of the CLIENT, Thuso may, at its own discretion, extend the period of mentorship on a subsidized basis similar to the payment of a business plan i.e. 75% for loans <R300 000 and 50% for loans >R300 000. 

Process for Applications

1. Client approaches Khula regional Mentorship office for either a Business Plan or mentorship assistance. 

2. A regional co-ordinator recommends a mentor after assessment for either a Business Plan or mentoring request.  Khula Institutional Support Service will appoint a mentor. 

3. The client, complete with Business Plan, will then approach a commercial bank for a loan. 

4. Bank assesses the Business Plan and an application in terms of its lending criteria. 

5. If satisfied the bank will approve the loan. 

6. If the risk is not adequately covered, the bank may require a guarantee from Khula Credit Guarantee Limited. 

7. Once the loan has been approved, a requirement may be that a mentor be appointed to help the client with implementation of a Business Plan and loan management. 

8. If the business experiences problems, business advice or remedial mentoring may be required to assist the business in providing specific solutions to help it achieve its goals or turn it around. 

A mentor will be engaged by Khula Institutional Support Service for this particular assignment. 

For further details contact 

Tel: 031 301 1916/7 

Fax: 031 301 1922 

E-mail: khula@mweb.co.za
5.8
Community Public Private Partnerships Programme

The CPPP Programme, a national programme, was launched in November 1999 by Deputy President Zuma, to facilitate commercial linkages between resource-rich rural communities and private sector investors.  The programme is committed to unlocking the economic value of state or community-owned land and, in so doing, revitalising rural economies, reducing poverty, increasing community empowerment and promoting sustainable resource use in some of the country’s poorest regions.  The programme is funded by the Department of Trade and Industry.  While much of the Programme’s work focuses on the sourcing of viable commercial partnerships, it has also been tasked with promoting an enabling environment for the development of joint ventures through the formulation of guidelines, frameworks and other support material relevant to the Southern African region.

The Programme is funded by the Department of Trade and Industry and is housed at the DBSA, with Zandile Ndaba as Programme Co-ordinator.

In the past little has been done to boost the country’s multi-faceted tapestry of South Africa’s rich and varied culture and heritage.  There are areas bursting with unexplored archaeological and anthropological mysteries waiting to be unearthed, and it is at this aspect of the tourism industry that the CPPP is looking at.  As the CPPP mandate is to involve rural communities in economic activity, tourism is often a good avenue to use to ensure that communities can become involved in the mainstream economy.

For more information:

Tel: (011) 313 3065 

Fax: (011) 313 3670

E-mail: cppp@dbsa.org, Website: www.cppp.org.za
5.9
National Lottery Distribution Trust Fund

Arts, Culture & National Heritage

The Distributing Agency for Arts, Culture and National Heritage, established in terms of the Lotteries Act (No. 57 of 1997), is ready to consider applications for funding from the proceeds of the National Lottery.  To facilitate the adjudicating process, specific qualifying criteria is being advertised for each of the following sub-sectors: 

1.  Arts 

2.  Heritage (Cultural and Natural) 

3.  Environment 

All applications must include the following: 

1. Form 01/1, completed in full; 

2. A description of the project, together with all supporting documentation; 

3. Constitution, Articles of Association, Trust Deed or Founding Document; 

4. Audited Financial Statements for the past three years; and 

5. Registration Certificate. 

It is regretted that no electronic applications, faxed applications or incomplete applications will be processed at this stage.  The Agency will consider applications in each of the above sub-sectors from organisations engaged in specific activities, as detailed below: 

· Major Projects 

Funding will be made available for major projects of national significance in the areas of Arts, Heritage (Cultural and Natural) and Environment including, but not limited to, tours, exhibitions, infrastructure development, capacity development, restoration and also for the acquisition of South African works for the long-term benefit of all South Africans. 

· Rural Grants 

Projects are sought from rural areas, with priority given to Eastern Cape, Free State, KwaZulu Natal, Limpopo, Mpumalanga, Northern Cape and North West.  These projects should be designed to serve the community by developing activities in the areas of Arts, Heritage (Cultural and Natural) and Environment in under served communities. 

· Creative Development Grants 

Focus will be on artists across all genres in order to encourage the development and production of new, 16 original work with a strong South African flavour, including but not limited to composers, choreographers, poets, writers, etc. 

· Festivals 

Applications are invited from the festival organisers who can demonstrate existing support and partnership within their community (local government, corporate sector, artistic community and public). 

· Heritage 

Priority will be given to organisations that submit business plans/project proposals focusing on the following areas: 

1. Architectural, archaeological and living heritage conservation and preservation; 

2. Indigenous knowledge systems; 

3. Historical and cultural research, surveys and mapping; and 

4. Development of Heritage sites. 

Application for National Lottery Funding 

Applications for funding are invited from historical, natural, cultural and architectural heritage organisations, associations or juristic persons.  Preference will be given to projects that will promote the following areas of transformation: 

1. Equity and redress of historic imbalances; 

2. Nation building; 

3. Job creation; 

4. Skills transfer; and 

5. Creation of partnerships and opportunities for disadvantaged communities. 

Organisations that meet the criteria as set out above, are invited to request the prescribed application form (01/1) from: 

National Lottery Distribution Trust Fund (NLDTF) 

Central Applications Office 

Private Bag X101 

Brooklyn Square  0075 

Tel: 012-362 2922 

Fax: 012-362 3899

Email: arts@nlb.org.za

5.10
Ithala Bank

The Tourism Development Facilitator for KwaZulu-Natal 

Ithala is active across the development spectrum within the province of KwaZulu-Natal and a key activity is the facilitation of tourism investment in our province.  Ithala's tourism section has extensive knowledge in this field as well as a proven track record with a number of established and successful projects.  Our area of focus extends throughout the "Kingdom of the Zulu" incorporating any new or expanding project considered sustainable.  To successfully facilitate tourism projects, Ithala offers a range of financial products and professional services designed to meet the needs of the tourism investor or operator. 

Premises
Ithala is prepared to finance and construct tourism developments, designed to the specific requirements of the operator, and lease this infrastructure to the operator.  This is an opportunity for an entrepreneur to be involved in a tourism operation without having to make a substantial upfront investment in infrastructure. 

Equity Participation 

Equity participation in the form of a Joint Venture in developing a project is available where the entrepreneur has a financially viable concept but lacks funding.  Ithala and the entrepreneur combine as joint shareholders to successfully develop the project with the possibility for Ithala's interests to be bought out at a later stage. 

Building Finance 

Building finance is flexible and structured to suit the nature of the project.  Finance will be provided at up to 60% of the value or cost of the buildings with repayments structured up to 20 years with competitive interest rates. 

Equipment, Furniture and Vehicle Finance 

This includes all assets directly related to the project, other than the buildings.  The redemption period is from 3 to 10 years depending on the life of the assets at competitive interest rates. 

Working Capital Loans 

The aim of a working capital loan is to assist the entrepreneur in implementing future operating and development plans within the business, with confidence.  The loan term should not exceed 5 years and adequate security is required.

Black Economic Empowerment Fund 

Ithala has a specific fund available for the enhancement of Black Economic Empowerment in the Tourism Sector within the province of KwaZulu-Natal. 

Consulting Services 

In addition to the financial assistance outlined above, Ithala also offers investors professional services from pre-establishment, including the evaluation of initial viability studies and advice on legal formalities, to post-establishment services, such as maintenance management.  Our Technical Services Department is also available for project management during the construction phase. 

Contact: 

Gary Simmonds 

Senior Business Consultant 

Ithala Development Finance Corporation Limited 

+27 (0)31 907 8812 direct office line 

+27 (0)31 907 8911 switchboard 

+27 (0)31 907 5685 fax 

+27 (0)83 309 2044 mobile 

gsimmonds@ithala.co.za 
www.ithala.co.za
6
Broad Strategic Initiatives to Create an Enabling Environment for Tourism Industry Growth in the Amajuba District

6.1
Tourism Management Strategies

The following issues are regarded as key to successful strategic management of tourism in the Amajuba district:

· The KwaZulu-Natal Government and the Amajuba District Municipality have developed (and continues to refine) an environmental regulatory framework for monitoring compliance by developments in terms of this framework.  
· A legal and institutional framework for the processing of further unsolicited bids from interested private sector parties for tourism and/or conservation related activities needs to be formulated.  Development initiatives from enterprising members of the community or the private sector that are consistent with the conservation and / or tourism development objectives of the municipality need to be encouraged and supported.  This suggested framework for processing unsolicited bids would also need to provide guidance in respect of the criteria and procedures for the evaluation and adjudication of bids.
· The development of a legal and institutional framework that would facilitate the local re-investment of public sector revenues generated within the Amajuba district is dealt with in section 6.4.4 of this report.
6.2
Tourism Marketing Strategies

· The private sector developers / operators are to assume the primary responsibility for the marketing of the individual project investments.  This strategy is also important in those instances where partnerships between the private sector and communities are being formed.
· The KwaZulu-Natal Government and the Amajuba District Municipality in collaboration with the KwaZulu-Natal Tourism Authority will be primarily responsible for promoting the planning area as a destination (i.e. generic marketing).  This needs to take the form of, inter alia, websites, brochures, booking facilities, information offices, trade fair promotions and internet marketing.
· In certain instances the private sector, Amajuba District Municipality and the KwaZulu-Natal Tourism Authority may jointly design and implement tourism marketing strategies.  This approach is particularly relevant where new destinations (or relatively unknown destinations) are to be promoted (such as the proposed Midway Meander).  The use of such an approach should also provide valuable capacity building opportunities for public sector tourism marketing institutions, especially where the private sector partners / investors have outstanding destination and product marketing capacity.  
6.3
Tourism Development Strategies

· Tourism product development strategy should focus on further defining and developing the tourism products.  Main products would be related to the development of lodges and family resorts; adventure tourism pursuits (including the horse and hiking trails, canoeing and kayaking, mountain biking, 4X4 routes, rock climbing, abseiling, paragliding); scenic drives focused on natural and cultural heritage.
· The development of tourism related facilities and infrastructure as a means of generating socio-economic development and growth.  It is the KwaZulu-Natal Government’s responsibility (provincial, district or local) to develop and maintain the necessary bulk physical infrastructure.
· The mobilisation of private sector investment and expertise for the development of tourism on both communally controlled and State land.  The key role and function of the private sector partners would be to provide the necessary human and financial resources to facilitate the development, marketing and operation of the tourism facilities.  The prevailing socio-economic circumstances of the local communities are such that they cannot easily develop the necessary infrastructure and facilities.  Furthermore, since these communities also generally lack the required skills and experience, they are very unlikely to be able to operate such tourism facilities without outside support.
· Further planning requirements: Tourism investment projects must be contextualised within an integrated planning framework.
· Where the underlying tourism product being offered is the natural environment.  From a long-term economic sustainability perspective, it is therefore essential that the natural environment be properly conserved.  As part of this strategy the following are requirements:
· The development of an environmental management plan, and in respect of each and every community-based tourism development, a related co-management agreement between the community, the state and the private sector regarding the management and utilisation of the natural resource base needs to be negotiated.
· In localities where the potential environmental impacts of tourism development are not clear, tourism developments should not be allowed to proceed prior to the necessary development planning and environmental analyses and assessments being undertaken.  These would typically include a strategic environmental assessment and an assessment of carrying capacity.  Government should however avoid unnecessary delay with these assessments as this too will act as a disincentive to private sector investment.  In those instances where investors wish to urgently invest in such areas (where government has not yet done the necessary environmental assessments), the costs associated with the execution of the necessary environmental impact assessments will have to be carried by the prospective investors.

· The development of tourism infrastructure and facilities based on the use of partnerships between the State and / or the local communities with the private sector.  The use of partnerships is an important empowerment mechanism for ensuring the local business persons or communities share in the ownership and operation of productive tourism assets.
· The upgrading of key elements in the access road network.  Since self-drive South African and regional tourists are likely to remain critically important source markets for tourism ventures in the Amajuba district, it is important that the main surfaced access road network be reasonably well developed.  It is also important that proposed or planned road upgrading projects are aligned with the tourism and conservation management.  Signposting is non-existent off the N3 and is inadequate along many district roads.  The maintenance of the existing gravel road network providing access to tourism destinations needs to be improved.

· Focus the development of tourism accommodation and infrastructure on communally controlled land wherever possible as a priority.  There are significant areas of communally controlled land that have significant inherent and under-utilized tourism development potential.  This is significant bearing in mind the extremely poor socio-economic circumstances currently prevailing in these areas, and the fact that the opportunities for further employment creation in the other economic sectors are very limited.  Within this context it is proposed that wherever possible, the development of new accommodation facilities should take place on communally controlled land in order to facilitate financial flows to communities (via lease and concession agreements), greater empowerment benefit flows (including opportunities for equity sharing in tourism enterprises as well as the development of SMEs), and local employment and training opportunities for local communities.
· The KwaZulu-Natal Government and the Amajuba District Municipality are responsible for identifying those locations that are available for the development of tourism facilities and infrastructure.
6.4 
Public Sector Mobilisation Strategies
National government agencies that have key functional competencies and jurisdictions that affect tourism in the Amajuba district include:

· Department of Water Affairs and Forestry is a very significant agency in the Amajuba district due to the large number of water resources (rivers, wetlands and estuaries) and because of its jurisdiction over plantations, woodlots and indigenous forest.

· Department of Environmental Affairs and Tourism is home to three chief directorates: Environmental Management, Tourism and Marine and Coastal Management (MCM).  The chief directorates of environmental management and tourism have provincial counterparts in the KwaZulu-Natal government.

· The Department of Land Affairs is responsible for facilitating the land reform process in South Africa including land restitution, land redistribution and tenure reform.

· The Department of Public Works' key roles include land administration, policy formulation on the use and disposal of state land and the development of state land for public purposes.

· The Department of Transport is responsible for the overall control of transportation in the country.  Responsibility for issues relating to national roads (e.g. N3) resides with the national department.

6.4.1
Provincial government

The KwaZulu-Natal has 11 official government departments.  Departments with a direct influence over tourism development activities are detailed below:

· Department of Economic Affairs, Environment and Tourism: Primary responsibilities include environmental management and nature conservation in KwaZulu-Natal.  The Environmental Management Directorate is responsible for implementing the Environmental Conservation Act's procedures for Environmental Impact Assessments.

· Department of Agriculture and Land Affairs: This department has a directorate of land use planning.

· Department of Housing, Local Government and Traditional Affairs: The planning division within this department is responsible for spatial planning and development control in the KwaZulu-Natal.

· The Department of Transport is responsible for the overall control of transportation within the province.  Responsibility for issues relating to provincial, district and municipal roads resides with the provincial department.

6.4.2
Provincial statutory bodies

The following provincial, statutory bodies are relevant to the implementation of tourism projects:

· Ithala Bank

· KwaZulu-Natal Tourism Authority (KZNTA)

· KwaZulu-Natal Wildlife

· Amafa / Heritage KwaZulu-Natal

6.4.3
Provincial environmental management

Environmental management is a shared competence between national and provincial government.  To a large extent the day to day management of the conservation areas and nature reserves falls within the jurisdiction of the Directorate of Nature Conservation.  The management of indigenous forests is the responsibility of the Department of Water Affairs and Forestry.

6.4.4
Local Government

District Management Councils provide 'wall-to-wall' local government.  Local municipalities have distinct political and administrative functions that focus on development and basic service provision.
The development of a legal and institutional framework that would facilitate the local re-investment of public sector revenues generated within the Amajuba district.  An important principle and strategy for sustainable tourism-led development is that a significant portion of the public sector revenues generated from tourism projects in a specific locality, should be re-invested locally to ensure the adequate management of the resource base, as well as tourism infrastructure and facilities.  Such funds should only be utilized for legitimate local government related responsibilities.  These include: Firstly, protection of the environment.  Secondly, the development and maintenance of physical assets which are on municipal, state and / or communal land.  Thirdly, socio-economic development (Local Economic Development) initiatives with stakeholder communities.  So as to ensure that the re-investment principle is effectively applied, very specific conservation and socio-economic development objectives and strategies will need to be defined for each of those localities in the Amajuba district where tourism development activities are underway.
6.5
Community Mobilisation Strategies

Fundamental to successful community based tourism development is the participation and buy-in of the various beneficiary communities.  The whole philosophy behind community based tourism is to initiate a development momentum, which is driven by the people themselves as opposed to politicians and development organisations.  It is hoped that this will improve community buy-in and commitment to the process and avoid situations where proposals for development are imposed on the recipient communities.  One constraint with this approach is that the communities are not necessarily in the best position to make good development decisions simply due to the lack of training or relevant information.  Community based tourism should however not assume that decisions should therefore be made on their behalf.  An approach of providing communities with relevant information given various development scenarios together with a capacity building programme is preferable.  This approach will empower the community structures over time and assist them to make development decisions in the future.  In order to achieve this it is necessary to define a process, which will ensure that the development opportunities identified in this document are presented in such a way that the community still has significant input and say over the projects which are eventually chosen for implementation.  As a general principle it is also assumed that the establishment of enterprises is the catalyst which will provide focus from a spatial as well as a timing point of view to the functions of the various community based organisations that will need to be formed.

It is also important that community based tourism planning includes a pre-assessment of the viability of what has been proposed.  The intention of this is to avoid the discussion of proposals with community structures which are not likely to succeed.  While this high level evaluation is being performed, target communities and structures must be identified.  If there are no structures then clearly these need to be put in place.  Once this has been achieved the proposals must be submitted to the community structures for discussion.  It is critical that these proposals are not presented as cast in stone.  There must be room for incorporating ideas from the community.

Once acceptance and approval for proposals has been obtained from the community structures, it is necessary to identify the business structure that is most likely to lead to success.  This in turn will determine which parties need to be brought to the table and the process of establishing legal entities for the community can commence.  It will be necessary to establish registered trusts in almost all cases where a contract has to be entered into with the broader community.

Once the entrepreneur has been located and approved, the process of training can commence.  This applies to both the business plan training as well as skills training, depending on the nature of the business.

Once the business plan has been approved, the implementation process can commence.  A detailed process for implementation must be defined and agreed upon by community based organisations and also needs to be communicated to beneficiary communities.

Finally a practical plan for capacity building must be put into place.  A sustainable and growing tourism development industry will require an appropriately trained work force.  This will require a collaborative effort between the public, private and community sectors especially since the area has a low tourism base and related skill levels are limited.

6.6
Investor Mobilisation Strategies

The following business issues have been highlighted as being of particular importance from the investors’ point of view.  It should also be pointed out that not all investors behave in the same manner.  The basic issues however remain much the same and have been outlined below:

· Continuing political stability:  Investors need to be convinced that the region enjoys relative political stability.  The impact of faction fighting or conflict between political parties on any tourism operation is immediate and can threaten the financial survival of the venture.  Excessive conflict between political groups can also lead to poor and inefficient decision making which would make problem resolution between the community and any business venture very difficult.

· Stable environment from a visual and experiential point of view:  It is important to realise that the holiday experience starts long before tourists reach their destination.  This implies that the existing access route, population densities and land utilisation around the access routes as well as in the project area would have to be managed and controlled over the life of the project.  A generally accepted long-term integrated development master plan for the region would provide some sort of security.  The investor would then have an independent mechanism where an appeal or objection could be lodged.

· Security of tenure:  Secure tenure is of critical importance where investment in tourism infrastructure is required.  This can normally be achieved in rural areas by issuing long term leases.  It is also important that the party with whom the lease is signed has a legitimate usufruct over the land, which is being let to the investor.  

· Return on investment:   Investors will almost always compare a range of opportunities when making an investment decision.  Due to the fact that most investors are risk averse, low risk projects are likely to attract more attention given similar returns.  The study area and community based tourism projects in general, represent high risk environments.  The investor would therefore require a higher rate of return than would normally be expected.

· Stable and well represented institutional structures:  As mentioned above, it is important to develop community structures, which will allow for efficient problem solving and decision making.  There are always issues which emerge after agreements have been signed which need to be discussed and resolved.  Given the criteria for attracting development funding from the private sector, which includes the local communities where they act as entrepreneurs, it is necessary to establish to which extent these criteria exist or have been met.  If these fundamentals are not in place, community based tourism must investigate to what extent it can exert influence through government structures to amend the state of affairs.

Furthermore there is a need to identify specifically targeted investors to ‘kick-start’ the tourism investment process.  The Amajuba district is not well known as a tourism destination.  Very little marketing of the region has taken place, and resources and expertise for marketing the region are very limited.  For these reasons priority will be given to supporting investment by tourism investors with a proven track record in terms of the development, operation and marketing of nature based, adventure and cultural tourism facilities.  The mobilising of these established and credible investors/developers/operators into the district will help establish Amajuba as a destination.  In terms of defining such strategic investors, the following attributes are important:

· Ability to construct the proposed accommodation facilities.

· Track record in marketing similar accommodation facilities.

· Experience and track record in operating similar establishments.
· Credibility in local and international market.
· Existing marketing and sales network.
· Existing client base that can potentially be directed towards the proposed tourism product/destination.
· Policy and strategy in terms of local community upliftment.  Key issues include procurement of local labour; training and capacity building employees; and support for SME development, and the procurement of goods and services.

· Bidders proven track record in terms of community empowerment in the development, operation and maintenance of the adventure tourism facilities.  Key aspects include entrepreneurship development; local employment policies; local procurement policies; and training and capacity building.

· The processing of unsolicited bids:  The development of a legal and institutional framework for the processing of further ‘unsolicited bids’ from interested private sector parties for tourism and/or conservation related activities needs to be pursued.  Whilst an initial set of tourism demonstration projects has been selected for immediate development, and whilst related zoning and land-use plans have been prepared (or are being prepared), there are almost certainly going to be other viable and sustainable development opportunities that exist within the Amajuba district.  Development initiatives from enterprising members of the community or the private sector that are consistent with the conservation and/or tourism development objectives need to be encouraged and supported.  This suggested framework for processing unsolicited bids would also need to provide guidance in respect of the criteria and procedures for the evaluation and adjudication of bids.
· The rehabilitation and upgrading and ongoing maintenance by the public sector of specific elements of strategic road infrastructure.
· Collaboration between the public, private and community institutional structures in the sub-region.  The planning and development process, as well as the future mobilisation and facilitation of investment into the region must be supported by a strong collaborative effort by a range of public, private and community organisations.

· A sustainable and growing tourism development industry will require an appropriately trained work force.  This issue will require a collaborative effort between the public, private and community sectors.

6.7
Partnerships

The establishment of partnerships between public and private stakeholders with reference to Amajuba Forum for Local Economic Development with Agriculture, Industry and Tourism committee establishments.

Appendix A

SWOT Analysis
STRENGTHS

· Art gallery (Regional)

· Association events

· Cultural

· Empowerment

· Locality
(position to Johannesburg – Durban

Bloemfontein – Richards Bay)


· Facilities


· Sport
Cricket academy
Olympic swimming pool
Nationally recognised athletics track
Fishing & 4x4

· City getaway


· Conference facilities


· Local tourism expertise and initiative


· Nearest town to Drakensberg mountains


· Wedding venues


· Airport


· 2,000 quality beds (see table below)

    Table A.1:  Existing Accommodation Facilities in the Amajuba District

	TYPE OF FACILITY
	NAME OF ESTABLISHMENT 
	NO. OF BEDS 
	LOCALITY

	Hotels,

Motels 

and Inns
	· Capricorna Hotel

· Drakensberg Lodge

· Grand Hotel

· Inkwelo Motel

· Kings Hotel

· Newcastle Inn

· Royal Hotel

· Zinyathi Lodge
	50

300

25

30

35

334

35

28
	Newcastle

Newcastle

Utrecht

Newcastle

Newcastle

Newcastle

Newcastle

Newcastle

	Bed & Breakfast 

Establishments
	· Ashdene B&B

· Blue Ridge Guest Farm

· Cannon Lodge

· Charl & Marie

· Comfit-Zone

· D&H Lodgings

· Eco Trax

· Hilldrop B&B

· Heritage House

· Haggard’s Hilldrop House

· Malachite B&B

· Montrose Guest House and B&B

· Mountain View Guest Farm

· Newcastle Club

· Osizweni Guest House

· Patterson B&B

· Safari Cottage

· The Haven

· The Old School

· The White House

· Viviers B&B
	?

48

22

10

?

80

?

8

6

18

4

14

?

?

?

14

?

6

12

4

4
	Newcastle

Newcastle

Newcastle

Dannhauser

Newcastle

Newcastle

Utrecht

Newcastle

Newcastle

Newcastle

Utrecht

Newcastle

Newcastle

Newcastle

Newcastle

Newcastle

Newcastle

Newcastle

Hattingspruit
Utrecht

	Lodges
	· Balele Mountain Lodge

· Grey Goose Farm Lodge 

· Majuba Lodge

· Newcastle Country Lodge

· Pivaan River Lodge

· The Oak Tree

· Waterloo Farm

· Bonani Safari Lodge
	24

140

162

24

8

8

12

12
	Utrecht

Newcastle

Newcastle

Newcastle

Utrecht

Newcastle

Utrecht

Dannhauser

	Guest Houses
	· Belvedere’s

· Berg & Dal

· Bergwaters Holiday Farm

· Fun Farm Entertainment Camp

· Horseshoe Guest Farm

· Kingfisher Trout Guest Farm

· The Farm House
	12

16

12

?

61

10

12
	Utrecht

Utrecht

Newcastle

Newcastle

Newcastle

Newcastle

	Youth Hostels and Backpackers Lodges
	· Biggarsberg Horse Trails

· Club Rosci

· Majuba Youth Centre

· Mangosuthu Backpackers
	?

28

60

24
	Newcastle

Newcastle

Newcastle

Utrecht

	Caravan Parks and Camping Grounds
	· Amcor Dam Resort & Caravan Park

· Chelmsford

· Lloyds Baai
	100

?

?
	Newcastle

Newcastle

Hattingspruit

	Self-Catering 

Establishments
	· Balele Recreation Resort

· Bivane Wetland Reserve

· Chelmsford Nature Reserve

· Entabeni Farm

· Essenwood Guest Farm

· Galaxy Farmstay

· Kingfisher Country Cottage

· Mt Prospect Battlefield Lodge

· Pivaansrust

· Smokey Mountain
	104

24

24

4

?

?

4

6

12

?
	Utrecht

Utrecht

Newcastle

Utrecht

Newcastle

Newcastle

Newcastle

Newcastle

Utrecht

Newcastle

	TOTAL 
	Dannhauser & Hattingspruit

Newcastle Area

Utrecht Area
	16+

1 667+

273+
	

	GRAND TOTAL
	
	1 972+
	


       Sources: Tourism KwaZulu-Natal, 2002; Metroplan, 2000; Tourism Newcastle

· Safety and cleanliness (cleanest town)


· Good hospital and shops


· School brass band


· Traditional dance groups (world famous)


· Choral group


· Lucky Dube
· Rider Haggard


· Kaiser Chiefs 
Morocco Swallows
& Orlando Pirates players


· Peggy Sue Khumalo (beauty queen)


· Ghandi


· Newcastle network


· This committee


· Chinese factories


· Growth of Newcastle


· Casino


· Cheap price


· Dams


· Local craft industry


· Game farm – good game country


· Brewery and distilling


· Edge of battlefields


· Amajuba


· Surrounding country


· Birding


· Beautiful scenery


· Challenging topography


· Horse and hiking trails
WEAKNESSES

· Lack of exposure


· Competition


· Lack of go-ordination / networking


· Lack of access to funding


· Difficulty of business buy-in


· Signage (N3)


· Divergence from N3


· General signage


· Identifying & grabbing opportunity (interest in own rather than collective pie)


· Apathy


· Infrastructure


· Roads


· Under developed sites and facilities i.e. Ncando Falls, Chelmsford Dam


· Lack of a ‘must-see’ attraction


· Transport infrastructure


· Railway

· Ugliness of and association of industry


· Association with Newcastle name


· DFA and environment processes and association costs and red tape around development


· Misunderstanding at local decision making level


· Low priority of tourism

· Lack of complete / comprehensive town planning scheme


· Airport – no facilities, lights


· Lack of common vision






· No strategic plan
private – private and private – public


· Lack of tourism precinct


· Access to effective training
OPPORTUNITIES

· Trends – take the scenic route


· Midway / mountain meander


· Map routes → note attractions → signs to support


· Chinese factories


· One location


· Hunting and related spin-offs


· Corner of Allen and Memel Roads and Valley and Amphitheatre for tourism precinct


· Fly fishing


· Township tourism


· Scheduled flights / airport


· Railway routes


· Tourism SETA


· Cable car


· Land use management
System – addressing tourism development


· International tourism


–
Shows – KZN representation


· Cash in on strong KZN domestic tourism market


· Network with existing KZNTA and SA Tourism


· Church – Maria Ratchet’s

· Committee’s contribution to establishment of ABC

· Identifying sources of funding
· Weekender tourism markets


· Sports & Clubs
Swimming
Athletics
Rugby
Rallies
Oval track
Golf


Dams

· Boating
Speed skis
Fishing

Scenic and quiet roads for road events

proximity to large populations / cities


· Database – one central 
Co-ordinate and facilitation


· Mining tourism – redevelopment e.g. Gold Reef City and same for agriculture tourism


· New dam at Ncandu


· Show grounds


· Culture – Diversity
Zulu


· Corporate team building


· Casino development


· Adventure sport


· King’s palace


· City of Lights – Christmas lights on every lamp posts and houses


· New TKZN tourism strategy


· Website development for Amajuba central site
Evolve Newcastle site?  Link sites


· Arts and crafts – establish market and unique and standards


· Internet sales and marketing

THREATS

· Low cost housing between Ncandu and Ngaduma rivers – municipal land


· Pollution


· Deterioration of roads


· Proposed toll road


· Labour legislature / Unions / Bargaining council


· Petrol price and interest rates


· Over development- general & specific


· Unemployment


· Global economy


· Exchange rate


· Irresponsible advertising (unmet promises)


· Game regulations – inconsistent rules between provinces


· Durban


· Politics – instability in KwaZulu-Natal


· Financial stability/sustainability of municipality


· Over population


· Population growth and strain on land and municipal funds


· Road accidents / safety


· Heavy trucks being diverted on route

Appendix B
Socio-Economic Conditions in the Amajuba District Municipality

This section presents Census 2001 data extracted from Statistics South Africa’s electronic database
.  The data are for the Newcastle, Dannhauser and Utrecht Municipalities and Amajuba District Municipality and are presented at the persons and household levels respectively.

At the time of the census, the Amajuba District Municipality had a population of 468,040 persons comprising 96,670 households.  332,976 persons in 71,162 households lived in the Newcastle Municipality.  102,773 persons in 19,320 households lived in the Dannhauser Municipality.  32,272 persons in 6,193 households lived in the Utrecht Municipality.

References to Newcastle, Dannhauser and Utrecht in this appendix are to the respective municipalities.

Persons
Figure B.1 presents the population data for the Amajuba District Municipality as a pyramid chart.

Figure B.1: Age in Five Year Categories
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28% of the population of the Amajuba District Municipality aged 20 years and older (Table B.1) have a matriculation or higher level of education.  Persons in Newcastle are noticeably better educated than those in Dannhauser and Utrecht, where 23% and 25% (respectively) of persons aged 20 years and older have no schooling.

Table B.1: Education Level Recorded (Universe for all persons aged 20 years and older)

	Level of education
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	No schooling
	13.3
	22.8
	25.2
	16.1

	Some schooling
	16.3
	22.4
	29.3
	18.5

	Complete primary
	6.1
	7.0
	6.9
	6.4

	Some secondary
	32.5
	29.2
	23.1
	31.2

	Grade 12/Std 10
	23.5
	15.0
	11.1
	20.9

	Higher
	8.2
	3.4
	4.4
	7.0


Unemployment is high and income levels are low.  One-quarter (Table B.2) of the Amajuba District Municipality’s total population is employed.  57% of the district’s population is economically active, which equates to an unemployment rate (official definition
) of 55%.  Dannhauser has by far the worst incidence of unemployment in the district.  Unemployment in Dannhauser and Utrecht is characterised by its higher prevalence amongst women – 11% and 22% (respectively) higher than amongst men.

Table B.2: Employment Status (Official Definition)

	Employment status
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Employed (% of total population)
	27.5
	15.2
	33.0
	25.4

	Economically active population
	59.9
	46.6
	54.4
	56.9

	Unemployment rate
	54.1
	67.4
	39.3
	55.3


49% of those persons that are employed in the Amajuba District Municipality earn R 800 or less per month.  Figure B.2 reveals a comparative bias in income earned in favour of men in Newcastle and Dannhauser, and women in Utrecht.

Figure B.2: Income Amongst the Employed

	Amajuba District Municipality
	Newcastle Municipality
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	Dannhauser Municipality
	Utrecht Municipality
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The largest employer in the Amajuba District Municipality (Table B.3) is the manufacturing industry (23%), followed by the community; social and personal services industry (22%).  A notable exception in the district is the large proportion of men employed in the agriculture; hunting; forestry and fishing industry in Dannhauser and Utrecht (22% and 35% respectively).

Table B.3: Industry

	
	MEN
	WOMEN

	Occupation
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Agriculture; hunting; forestry and fishing
	6.2
	21.9
	34.8
	11.9
	1.4
	4.5
	13.4
	2.3

	Mining and quarrying
	1.7
	6.7
	3.8
	2.7
	0.2
	0.7
	0.4
	0.3

	Manufacturing
	21.8
	12.1
	3.2
	18.2
	30.0
	23.9
	7.2
	28.3

	Electricity; gas and water supply
	1.3
	1.9
	0.3
	1.3
	0.2
	0.1
	0.0
	0.2

	Construction
	6.6
	8.3
	3.3
	6.4
	0.8
	2.1
	7.8
	1.2

	Wholesale and retail trade
	16.5
	13.5
	5.1
	14.7
	12.8
	12.1
	7.3
	12.5

	Transport; storage and communication
	6.3
	7.3
	1.3
	5.8
	0.7
	0.9
	0.6
	0.7

	Financial; insurance; real estate & business services
	6.4
	4.9
	2.0
	5.7
	4.3
	2.9
	2.7
	4.1

	Community; social and personal services
	20.0
	13.1
	22.1
	19.3
	25.8
	19.4
	21.3
	24.9

	Private Households
	1.8
	4.5
	12.0
	3.4
	14.2
	27.2
	26.6
	16.1

	Undetermined
	11.4
	5.9
	12.0
	10.7
	9.7
	6.2
	12.6
	9.5


One-quarter of employed persons in the Amajuba District Municipality (Table B.4) occupy elementary positions – the largest category across all municipalities and both genders.  14% are craft and related trades workers, 12% are plant and machines operators and assemblers, and 11% are technicians and associate professionals.  A notable exception in the district is the large proportion (21%) of skilled agricultural and fishery workers amongst men in Utrecht.

Table B.4: Occupation

	
	MEN
	WOMEN

	Occupation
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Legislators; senior officials and managers
	5.7
	3.5
	2.4
	5.0
	2.2
	1.9
	2.2
	2.2

	Professionals
	6.0
	2.1
	1.9
	5.0
	5.1
	2.8
	4.0
	4.8

	Technicians and associate professionals
	9.8
	4.7
	1.5
	8.0
	15.1
	11.1
	8.5
	14.4

	Clerks
	6.8
	4.3
	1.9
	5.9
	10.7
	7.1
	8.9
	10.2

	Service workers; shop & market sales workers
	12.9
	9.9
	7.8
	11.8
	7.0
	6.0
	7.5
	6.9

	Skilled agricultural and fishery workers
	2.2
	6.3
	20.9
	5.1
	0.4
	1.2
	6.6
	0.8

	Craft and related trades workers
	16.6
	15.7
	8.5
	15.5
	13.8
	13.5
	3.4
	13.3

	Plant and machine operators and assemblers
	13.8
	18.4
	12.9
	14.3
	11.0
	6.1
	3.9
	10.2

	Elementary occupations
	17.9
	30.4
	31.3
	21.3
	27.0
	44.3
	43.3
	29.5

	Undetermined
	8.3
	4.7
	10.9
	8.1
	7.8
	6.0
	11.6
	7.8


Households

Table B.5 presents household size data for the Amajuba District Municipality and its constituent municipalities.

Table B.5: Household Size

	Size
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	1
	17.4
	14.3
	19.9
	16.9

	2
	14.9
	12.0
	14.9
	14.3

	3
	12.5
	11.1
	8.7
	12.0

	4
	13.5
	11.3
	9.1
	12.8

	5
	11.2
	11.1
	8.4
	11.0

	6
	8.7
	9.9
	7.6
	8.8

	7
	6.5
	8.0
	5.9
	6.8

	8
	4.6
	6.1
	5.8
	5.0

	9
	3.3
	4.9
	4.8
	3.7

	10+
	7.4
	11.2
	14.8
	8.6


Table B.6 reveals the contrast in dwelling types in the Amajuba District Municipality.  Whereas Newcastle exhibits nearly two-thirds houses, Dannhauser exhibits a little over half houses and nearly one-third traditional dwellings and Utrecht exhibits one-third houses and half traditional dwellings.

Table B.6: Type of Dwelling

	Dwelling
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	House or brick structure on a separate stand or yard
	65.1
	56.3
	33.6
	61.3

	Traditional dwelling/hut/structure made of traditional materials
	6.6
	30.2
	50.0
	14.1

	Flat in block of flats
	9.7
	8.5
	8.5
	9.4

	Town/cluster/semi-detached house (simplex: duplex: triplex)
	3.9
	0.3
	1.3
	3.0

	House/flat/room in back yard
	4.9
	1.6
	4.5
	4.2

	Informal dwelling/shack in back yard
	4.2
	1.3
	1.3
	3.4

	Informal dwelling/shack NOT in back yard

e.g. in an informal/squatter settlement
	5.6
	1.8
	1.9
	4.6


Table B.7 presents water supply data for the Amajuba District Municipality.  Dannhauser appears to be the least well serviced of the municipalities.

Table B.7: Derived Source of Water

	Water supply
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Piped water inside dwelling
	29.7
	8.8
	30.4
	25.6

	Piped water inside yard
	34.9
	7.1
	14.8
	28.5

	Piped water on community stand: distance less than 200m from dwelling
	12.9
	14.2
	14.3
	13.2

	Piped water on community stand: distance greater than 200m from dwelling
	13.8
	29.6
	12.5
	16.8

	Borehole
	7.6
	36.5
	16.4
	13.7

	Spring
	0.5
	3.2
	9.7
	1.5

	Rain-water tank
	0.6
	0.7
	1.9
	0.7


Table B.8 suggests that almost three-quarters of households in the Amajuba District Municipality are serviced with electricity.  It is clear, however, that households in Dannhauser and Utrecht are not nearly as well serviced as those in Newcastle.  Most households in Newcastle rely on electricity for cooking, heating and lighting, whereas households in Dannhauser use mostly coal for cooking and heating and candles for lighting, and households in Utrecht use mostly wood for cooking and heating and candles for lighting.  

Table B.8: Energy or Fuel for Cooking, Heating and Lighting

	
	COOKING
	HEATING
	LIGHTING

	Energy Source
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Electricity
	58.3
	18.7
	25.2
	48.3
	53.3
	15.2
	24.2
	43.8
	84.1
	43.5
	29.1
	72.5

	Gas
	2.6
	2.6
	3.6
	2.7
	1.2
	1.3
	1.6
	1.2
	0.6
	0.6
	0.5
	0.6

	Paraffin
	15.9
	10.9
	4.8
	14.2
	9.4
	7.2
	2.8
	8.6
	0.7
	1.9
	4.2
	1.1

	Wood
	3.9
	8.4
	48.9
	7.7
	4.1
	10.3
	51.2
	8.4
	-
	-
	-
	-

	Coal
	17.9
	54.8
	9.9
	24.8
	29.0
	61.8
	12.1
	34.5
	-
	-
	-
	-

	Animal dung
	0.7
	3.9
	7.2
	1.8
	0.4
	3.2
	7.1
	1.4
	-
	-
	-
	-

	Candles
	-
	-
	-
	-
	-
	-
	-
	-
	14.2
	53.3
	65.3
	25.3

	Solar
	0.3
	0.3
	0.1
	0.3
	0.5
	0.4
	0.1
	0.5
	0.1
	0.2
	0.2
	0.2

	Other
	0.3
	0.4
	0.3
	0.3
	2.0
	0.6
	0.9
	1.7
	0.2
	0.6
	0.6
	0.3


Table B.9 reveals that over three quarters of households in the Amajuba District Municipality have radios and over half have televisions and refrigerators.  Only 5% of households have a computer.  Tables B.9 & B.10 highlight the use of telephones and cell-phones amongst households in the Amajuba District Municipality.  28% of households own a cell-phone and 25% have a telephone.  The most common phone service is at a public telephone nearby (39%) followed by cell-phone only (16%).

Table B.9: Household Goods

	Household Good
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Radio
	78.6
	74.4
	79.3
	77.8

	Television
	59.7
	42.9
	34.2
	54.7

	Computer
	5.3
	1.4
	4.3
	4.5

	Refrigerator
	60.9
	33.0
	28.1
	53.2

	Telephone
	29.8
	10.0
	15.1
	24.9

	Cell-Phone
	30.6
	20.8
	24.7
	28.3


Table B.10: Derived Phone Service

	Access to telephone
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Telephone in dwelling and cell-phone
	14.2
	4.6
	8.6
	11.9

	Telephone in dwelling only
	15.6
	5.4
	6.4
	13.0

	Cell-phone only
	16.4
	16.3
	16.0
	16.4

	At a neighbour nearby
	5.6
	9.3
	8.4
	6.5

	At a public telephone nearby
	40.3
	42.9
	14.7
	39.2

	At another location nearby
	3.0
	7.4
	8.4
	4.2

	At another location; not nearby
	1.4
	6.7
	11.0
	3.0

	No access to a telephone
	3.5
	7.4
	26.4
	5.8


Table B.11 presents toilet facilities data for the Amajuba District Municipality.  Of the municipalities, Utrecht appears to have the poorest facilities, with over one-third of households reporting having no toilet facilities.

Table B.11: Derived Toilet Facilities

	Toilet facilities
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Flush toilet (connected to sewerage system)
	56.2
	10.7
	18.2
	44.7

	Flush toilet (with septic tank)
	1.5
	1.7
	9.2
	2.1

	Chemical toilet
	4.4
	4.6
	1.7
	4.2

	Pit latrine with ventilation (VIP)
	12.2
	9.4
	4.4
	11.1

	Pit latrine without ventilation
	21.3
	66.7
	28.4
	30.8

	Bucket latrine
	6.6
	0.4
	0.5
	0.6

	None
	3.8
	6.5
	37.6
	6.5


Table B.12 reveals that the majority of households in Newcastle have their refuse removed by the local authority at least once a week, whilst the majority of households in Dannhauser and Utrecht rely on their own refuse dump.

Table B.12: Derived Refuse of Rubbish Disposal

	Refuse removal
	Newcastle (%)
	Dannhauser (%)
	Utrecht (%)
	Amajuba (%)

	Removed by local authority at least once a week
	71.2
	10.1
	17.0
	55.5

	Removed by local authority less often
	0.7
	0.4
	1.9
	0.7

	Communal refuse dump
	0.7
	0.7
	2.8
	0.8

	Own refuse dump
	22.1
	79.9
	57.8
	36.0

	No rubbish disposal
	5.3
	9.0
	20.4
	7.0


APPENDIX C

Tourism Industry Evaluation

Global Tourism

The size and value of global tourism

In the past few years international tourism has been tempered by the combination of an overall weak economy, a high level of uncertainty because of the struggle against terrorism and the Iraq conflict, and the emergence of the SARS virus.  Following exceptional global tourism growth of 6.8 percent in 2000, international tourist arrivals fell from a record 696.1 million in 2000 to 692.9 million in 2001.  In 2002, tourism displayed surprising resilience and international tourist arrivals grew modestly by 3.1 percent to 714.6 million.  The value of worldwide tourism receipts was US$ 477 billion in 2000 and US$ 463.6 billion in 2001.  In 2002, Africa grew its share in the world tourism market to 4.0 percent, or 28.7 million international tourist arrivals.  The value of international tourism receipts in Africa was US$ 10.8 billion in 2000 and US$ 11.7 billion in 2001.  (Source: WTO)

The International Tourism Market


The size and value of foreign tourism to South Africa

6,429,583 foreign tourists visited South Africa in 2002 and spent R 48.8 billion in the country.  Of South Africa’s 6.4 million foreign visitors, 1.8 million came from overseas and the balance of 4.6 million came from the rest of Africa.

Foreign arrivals in 2002 surged 11.1%.  Initial indications are that foreign arrivals grew by a further 1.2% to 6,504,890 in 2003 whilst spending grew 6.6% to R 52 billion.  (Source: SA Tourism)

The size and value of overseas tourism to South Africa

1,803,887 overseas tourists visited South Africa in 2002 and spent approximately R 25 billion in the country.  Although overseas tourists accounted for only 28% of total foreign tourists, their importance is evidenced by the fact that they contributed over half (51%) of total spending in South Africa.

Overseas arrivals in 2002 grew by a dramatic 20.1%.  Initial indications are that overseas arrivals grew by a further 4.2% to 1,879,110 in 2003, although spending by overseas tourists fell to approximately R 21.5 billion.  (Source: SA Tourism)

Foreign Tourism Trends

This section presents SA Tourism statistics for foreign tourists to South Africa and KwaZulu-Natal in 2002 and attempts to identify foreign tourism trends for KwaZulu-Natal.

1,118,747 foreign tourists visited KwaZulu-Natal in 2002.  This represents 17.4% of all foreign tourists to South Africa.  Table C.1, overleaf, highlights the importance of tourists from just six overseas countries to KwaZulu-Natal.  This group accounts for over one third of all foreign tourists to the province.  Tourists from the United Kingdom and Germany alone account for over one fifth of all foreign tourists to KwaZulu-Natal.

Tourists from neighbouring African countries on the other hand are of considerably less importance to total foreign tourism in KwaZulu-Natal.  This feature of foreign tourism to KwaZulu-Natal accounts for a number of its departures from national foreign tourism trends presented in this section.  Tourists from neighbouring countries account for the overwhelming majority of business travellers to South Africa.  These travellers conduct most of their business (predominantly shopping and trading) in Gauteng and tend not to stay for as long in the country.

Table C.1: Country of residence of foreign tourists
	
	South Africa
	KwaZulu-Natal
	

	
	
	
	
	
	
	

	Total number of foreign tourists
	6,429,583
	%
	1,118,747
	%
	
	

	
	
	
	
	
	
	

	Botswana
	791,181
	12.3
	66,087
	5.9
	
	

	Lesotho
	1,176,153
	18.3
	145,710
	13.0
	
	

	Mozambique
	586,433
	9.1
	60,134
	5.4
	
	

	Namibia
	219,573
	3.4
	32,696
	2.9
	
	

	Swaziland
	797,911
	12.4
	32,522
	2.9
	
	

	Zimbabwe
	619,585
	9.6
	118,109
	10.6
	
	

	Total from 6 neighbouring countries
	4,190,835
	65.2
	455,258
	40.7
	
	

	
	
	
	
	
	
	

	United Kingdom
	453,933
	7.1
	144,882
	13.0
	
	

	Germany
	256,324
	4.0
	93,103
	8.3
	
	

	United States of America
	189,839
	3.0
	49,884
	4.5
	
	

	France
	116,117
	1.8
	47,640
	4.3
	
	

	Netherlands
	113,159
	1.8
	41,547
	3.7
	
	

	Australia
	71,671
	1.1
	22,727
	2.0
	
	

	Total from top 6 overseas countries
	1,201,043
	18.7
	399,782
	35.7
	
	


Table C.2 reveals that tourists from the top 6 overseas countries stayed approximately 30% longer in South Africa if they visited KwaZulu-Natal.  This figure rose to 60% in the case of all foreign tourists to South Africa and KwaZulu-Natal.

Table C.2: Average length of stay (Average number of nights)

	
	South Africa
	KwaZulu-Natal
	

	United Kingdom
	16
	20
	

	Germany
	16
	20
	

	United States of America
	14
	20
	

	France
	13
	14
	

	Netherlands
	15
	21
	

	Australia
	17
	23
	

	All foreign tourists
	10
	16
	


KwaZulu-Natal captured R 6.1 billion (12.5%) of the total direct spend by foreign tourists in South Africa in 2002.

Table C.3, overleaf, reveals that foreign tourists that visited KwaZulu-Natal spent on average less per day whilst in South Africa.  This is associated with staying on average longer in the country and a resultant higher total expenditure in South Africa.

Table C.3: Spend of foreign tourists (Rands per tourist)

	
	South Africa
	KwaZulu-Natal
	

	Total expenditure in South Africa
	R 11,620
	R 14,301
	

	Average spent per day in South Africa
	R  1,466
	R   1,189
	


Table C.4 reveals that over half of all foreign tourists to KwaZulu-Natal visited South Africa for the purpose of a holiday.  This represents a much higher proportion of foreign holiday tourists as compared to all foreign tourists to South Africa.

Table C.4: Purpose of visit (Percent)
	
	South Africa
	KwaZulu-Natal
	

	Holiday
	39.8
	53.3
	

	Shopping
	14.5
	10.5
	

	Business – Trading
	4.9
	5.0
	

	Business – Professionals
	11.2
	9.6
	

	Business – Conference etc.
	4.5
	3.4
	

	Visiting Friends and Relatives (VFR)
	14.4
	9.9
	

	Others
	10.7
	8.3
	


Table C.5 reveals the high incidence (50% more than the national average) of first time visitors to South Africa amongst foreign tourists visiting KwaZulu-Natal.  This is evident in the factors influencing foreign tourists’ decisions to visit South Africa and their methods of undertaking travel arrangements presented in Tables C.6 and C.7, overleaf.

Foreign tourists to KwaZulu-Natal were influenced to a greater degree by tourist brochures, leaflets or videos on South Africa, advice from travel agent, internet/other computer-accessed information, information from SA Tourism Board and editorial material & publicity on South Africa.

Foreign tourists to KwaZulu-Natal relied more on undertaking travel arrangements with the assistance of a travel agent, tour operator or airline office/airline.  These factors have obvious implications for the marketing of the Amajuba region to overseas tourists.

Table C.5: Repeater rate – frequency of visiting South Africa (Percent)

	
	South Africa
	KwaZulu-Natal
	

	First time
	23.6
	35.8
	

	2-3 times
	18.8
	19.7
	

	4-5 times
	14.2
	13.1
	

	6-9 times
	10.6
	6.8
	

	10+ times
	29.8
	21.1
	

	Used to live in SA
	3.1
	3.6
	


Table C.6: Factors influencing decision to visit South Africa (Percent)

	
	South Africa
	KwaZulu-Natal
	

	Personal experience from previous visits
	45.5
	42.8
	

	Advice from friends/relations in South Africa
	33.2
	29.0
	

	Advice from friends/relations in country of origin
	27.3
	26.5
	

	Advice from business associates
	17.0
	15.8
	

	Advertisements for SA in newspapers, magazines etc.
	13.8
	12.9
	

	Tourist brochures, leaflets or videos on South Africa
	8.0
	12.5
	

	Advice from travel agent
	7.4
	10.9
	

	Internet/other computer-accessed information
	6.4
	9.0
	

	Information from SA Tourism Board
	5.7
	6.6
	

	Editorial material & publicity on South Africa
	3.1
	4.4
	


Table C.7: Method of undertaking travel arrangements (Percent)

	
	South Africa
	KwaZulu-Natal
	

	Made own arrangements
	37.9
	35.1
	

	Travel agent
	20.8
	26.5
	

	Own company
	10.7
	9.4
	

	Family/friends in South Africa
	9.3
	6.7
	

	Familiar with South Africa – no prior arrangements
	7.8
	6.6
	

	Tour operator
	4.4
	5.4
	

	Company or organisation that invited tourist
	4.2
	4.1
	

	Airline office/airline
	3.6
	4.6
	


Table C.8 reveals that foreign tourists that visited KwaZulu-Natal were amongst those that were most attracted by the scenic beauty, climate, wildlife, ability to relax & escape and different cultures that South Africa has to offer.  This necessitates that new tourism developments in the Amajuba District Municipality preserve the scenic beauty and wildlife, and promote the cultural richness and uniqueness of the area.

Table C.8: Factors that attracted foreign tourists to South Africa (Percent)

	
	South Africa
	KwaZulu-Natal
	

	The scenic beauty
	21.5
	25.2
	

	The climate
	20.0
	21.7
	

	Seeing friends/relatives
	19.3
	20.5
	

	To be able to relax & escape
	17.7
	16.5
	

	The wildlife
	16.7
	21.7
	

	Value for money
	15.7
	17.3
	

	Experiencing a different country
	15.4
	19.5
	

	Diversity of attractions
	14.5
	16.3
	

	South Africa’s different cultures
	14.2
	20.3
	

	South Africa’s uniqueness
	9.8
	11.8
	


Table C.9, overleaf, supports the conclusions drawn from Table C.8 above.  Foreign tourists that visited KwaZulu-Natal were more inclined to visit a craft market, township or cultural village, art gallery, museum or cultural site.

Table C.9: Activities undertaken whilst in South Africa (Percent)

	
	South Africa
	KwaZulu-Natal
	

	Visited a craft market – as a tourist
	21.3
	30.3
	

	Visited a township e.g. Soweto – on a conducted tour
	9.6
	16.8
	

	Visited an art gallery, museum or cultural site
	9.1
	16.3
	

	Visited a nature reserve, botanical garden or park
	6.6
	9.0
	

	Attended a live show, theatre or concert
	6.4
	7.9
	

	Went game viewing in a game reserve
	4.5
	6.1
	

	Visited a cultural village – as a tourist
	3.4
	6.5
	

	Went on a hiking trail
	1.8
	3.5
	

	Did a leisure sport e.g. hunting, fishing
	1.0
	1.3
	

	Went to the beach
	0.6
	2.1
	


Table C.10 reveals that three quarters of foreign visitors to KwaZulu-Natal visit the Durban beachfront.  The notion that Durban is the primary gateway for foreign tourists into the province is an important consideration when planning for tourism development elsewhere in KwaZulu-Natal.

The very high visitation of wildlife and nature attractions lends further support to the conclusions drawn from Table C.8.

28% of foreign visitors to KwaZulu-Natal visited the Drakensberg National Park, a clear indication of the foreign tourist market potential for the Amajuba region.

7.3% of foreign tourists to KwaZulu-Natal visited the Battlefields.  This amounts to 81,916 foreign tourists.

Table C.10: Selected attractions visited whilst in South Africa (Percent)

	
	KwaZulu-Natal

	Durban beachfront
	75.0

	Game Parks e.g. Umfolozi, Mkuzi, Hluhluwe
	29.4

	Drakensberg National Park or Resorts, hiking etc.
	27.9

	Tourist at Shakaland – Zulu villages
	27.9

	Kruger National Park
	23.4

	St Lucia Wetlands heritage site
	17.2

	Blyde River Canyon – God’s Window
	13.2

	Mpumalanga private game reserves e.g. Mala Mala etc.
	9.4

	Battlefields
	7.3


KwaZulu-Natal captured 7,857,220 foreign visitor bednights, 12.1% of the national total for the year.  The breakdown of accommodation usage is presented in Table C.11, overleaf.

Table C.11: Accommodation usage (Bednights)
	
	South Africa
	KwaZulu-Natal
	

	
	
	
	
	
	
	

	Total number of bednights
	64,706,931
	%
	7,857,220
	%
	
	

	
	
	
	
	
	
	

	Friends and family
	22,778,745
	35.2
	2,708,848
	34.7
	
	

	Hotels
	19,351,775
	29.9
	2,348,525
	30.1
	
	

	Self-catering units
	4,479,338
	6.9
	598,597
	7.7
	
	

	Backpacking hostels
	4,297,900
	6.6
	389,361
	5.0
	
	

	Bed & breakfasts
	4,055,442
	6.3
	536,203
	6.9
	
	

	Guest houses
	3,427,303
	5.3
	461,648
	5.9
	
	

	Game lodges
	3,081,726
	4.8
	336,374
	4.3
	
	

	Camping sites/ caravan parks
	1,839,301
	2.8
	237,809
	3.0
	
	

	Holiday resorts
	1,395,402
	2.2
	197,250
	2.5
	
	


The South African Domestic Tourism Market

This section presents SA Tourism statistics from the national survey of the domestic tourism market in South Africa for the period from May 2000 to April 2001.

Table C.12 reveals that 6.4 million domestic tourism trips were undertaken to KwaZulu-Natal.  This accounted for 19% of the 33.5 million trips taken nationwide.  KwaZulu-Natal captured one quarter of domestic tourism spending nationwide, an amount of R 4.1 billion.  This made KwaZulu-Natal the second most visited province and the largest recipient of domestic tourism spending.

Table C.12: The size and value of the domestic tourism market

	
	Number of

trips
	%
	Expenditure

(R millions)
	%

	Gauteng
	6,579,421
	19.6
	2,155
	13.0

	KwaZulu-Natal
	6,378,010
	19.0
	4,144
	25.0

	Northern Province
	4,330,333
	12.9
	1,092
	6.6

	Eastern Cape
	4,296,765
	12.8
	2,446
	14.8

	Western Cape
	4,196,059
	12.5
	4,017
	24.2

	North West
	2,651,910
	7.9
	796
	4.8

	Free State
	2,249,088
	6.7
	557
	3.4

	Mpumalanga
	1,913,403
	5.7
	907
	5.5

	Northern Cape
	906,348
	2.7
	456
	2.8

	South Africa
	33,501,338
	100.0
	16,570
	100.0


The tourism survey differentiated between leisure, VFR, business, health and religious trips.  The analyses that follow are for the most recent trip only.

Expenditure on leisure trips during the year under review totalled R 9.75 billion.  This accounted for 59% of the total amount spent on domestic travel and tourism during this period.

Expenditure on VFR trips during the year under review totalled R 4.5 billion.  This accounted for 27% of the total amount spent on domestic travel and tourism during this period.

KwaZulu-Natal Domestic Tourism Patterns

For the purpose of the national survey, KwaZulu-Natal was divided into twelve tourism regions.  These form the basis of the domestic tourism data analysis that follows.  The twelve regions are:

1. Battlefields (Newcastle, Utrecht, Dundee, Estcourt, Ladysmith, Colenso)

2. Drakensberg (Bergville, Cathedral Peak, Giant’s Castle)

3. Durban Central (Westville, Berea, Glenwood, Bluff, City Centre, Golden Mile)

4. Durban South (Isipingo, Amanzimtoti-Umkomaas)

5. Durban North (Umhlanga and Umdloti)

6. Durban Outer West (Kloof, Botha’s Hill, 1000 Hills, Assegai, Waterfall, Cato Ridge)

7. North Coast-Dolphin Coast (Ballito, Zinkwazi and surrounding areas)

8. South Coast (areas south of Umkomaas-Scottburgh, Pennington, Hibberdene, Port Shepstone, Margate, Southbroom, Port Edward etc.)

9. Pietermaritzburg and Midlands

10. Zululand (Vryheid, Melmoth, Babanango, Eshowe, Mtunzini, Ulundi, Richards Bay, including the Hluhluwe-Umfolozi and Itala game reserves)

11. Maputaland (mostly northward from St Lucia to Kosi Bay and the Mozambique border, including the Greater St Lucia Wetland Park and the Tembe and Ndumo game reserves)

12. East Griqualand (Kokstad, Matatiele, Cederberg, Swartberg)

The most popular of the twelve regions was Durban Central (31.3%), followed by Pietermaritzburg-Midlands (11.3%) and Battlefields (11.3%).  Visiting friends and relatives was the primary reason for travelling to all but two of the tourism regions.  The exceptions were Drakensberg and South Coast, where leisure trips dominated.

Figure C.1: KwaZulu-Natal tourist trip destinations

[image: image10.emf]0

5

10

15

20

25

30

35

Battlefields

Drakensberg Durban Central

Durban South

Durban North

Durban Outer West North Coast South Coast

Pmb & Midlands

Zululand & Vryheid Maputaland East Griqualand

Religion

Health

Business

VFR

Leisure


Most of the recent trips to KwaZulu-Natal destinations (54.7%) were for the purpose of visiting friends or relatives (VFR).  Nearly two-thirds of VFR travellers came from within the province, 16.1% came from Gauteng and 8.7% came from the Eastern Cape.  Over three-quarters of the travellers were Blacks.  The most popular destinations were in the Durban region (24.3%), followed by the Pietermaritzburg-Caluza-Zithabiseni-Mnambiti region (8.1%) and the Newcastle-Madadeni region (6.1%).

After VFR trips, leisure trips were the most popular trip type, constituting 28% of all trips to KwaZulu-Natal.  Most recent leisure trips to KwaZulu-Natal originated from Gauteng (36.1%).  29.1% of KwaZulu-Natal travellers were from within the province, and Eastern Cape travellers made up 9%.  Though Blacks were in the majority (48.4%), Whites also constituted a sizable proportion (38.9%).  The spending power of these visitors was high – two-thirds of them belonged to the most affluent Living Standard Measure (LSM) 7 and 8.

Recent travellers to KwaZulu-Natal for purposes of religion or pilgrimage represented about 11% of all travellers to KwaZulu-Natal.  More than half the religious trips to KwaZulu-Natal had their origin in the province itself.  Gauteng contributed 17.2% and the Eastern Cape 7%.  The vast majority (91.7%) were Blacks.  The most prevalent destinations were the Durban region (28.2%) and the Newcastle-Madadeni region (8%).

Leisure travellers to KwaZulu-Natal destinations spent in total the most of all travellers to the province (over two billion rand), this being a larger segment of leisure travel expenditure than was spent in any of the other provinces.  VFR travellers followed with little over five million rand.  Though business travellers only came third, they spent the most per capita of all travellers.  For instance, business travellers spent on average R 1325 per capita, compared to R 908 for leisure travellers.

Table C.13: Expenditure in KwaZulu-Natal (most recent trip)

	
	Leisure
	VFR
	Business
	Health
	Religion

	
	Rand per capita
	%
	Rand per capita
	%
	Rand per capita
	%
	Rand per capita
	%
	Rand per capita
	%

	Transport
	230
	25
	197
	64
	469
	35
	111
	15
	131
	50

	Accommodation
	287
	32
	16
	5
	393
	30
	590
	78
	25
	10

	Food
	239
	26
	57
	19
	227
	17
	50
	7
	91
	35

	Entertainment
	95
	10
	18
	6
	213
	16
	8
	1
	2
	1

	Gifts
	57
	100
	19
	6
	22
	2
	0
	0
	11
	4

	Total
	908
	100
	306
	100
	1325
	100
	759
	100
	260
	100

	Value
	R 2.1 billion
	R 508 million
	R 118 million
	R 105 million
	R 114 million


The national survey concluded the following for KwaZulu-Natal:

Almost three-quarters of the R 4 144 million (25% on the national total) on 6,6 million domestic tourist trips to KwaZulu-Natal was on leisure trips (R 908 per capita).  This exceeded the amounts spent on leisure tourism in any other province.  Primary destinations were the Durban Central and South Coast tourism regions.  Second in importance were VFR trips (R 181 per capita), the main destinations being the Durban Central and Battlefields regions.  In excess of R 100 million was also spent on each of the other three trip types: business, religious and health trips.  The major origins for visitors to KwaZulu-Natal destinations were the province itself (48%), Gauteng (23%), and the Eastern Cape (11%).  This indicates where marketing could be focussed but beyond which it is necessary, in order to attract visitors from other provinces.

Seven out of ten visitors to KwaZulu-Natal destinations were very interested in going to the beach, testimony to the attraction that this natural resource has for tourists.  Nature reserves were second most popular at 58%, which is an incentive for provincial tourism authorities to keep the marketing of its reserves high on the agenda.  This was closely followed by shopping, an attraction that could be harnessed by small business entrepreneurs.  Inland regions were less popular as destinations and the opportunity exists to channel a larger segment of the leisure market to regions such as the Drakensberg, Pietermaritzburg-Midlands, and Battlefields regions.  The large VFR market (largely Economy Trippers) should be encouraged to visit attractions in the areas that they visit their friends and relatives.

A challenge emerges in that 29% of visitors to KwaZulu-Natal perceive safety and security arrangements there to be poor.  High profile action to improve this aspect would be likely to attract larger volumes of tourists.  Additionally, one-quarter felt that value for money in the province is poor, signalling the need for greater attention to the needs of the Economy Trippers segment of the market.  One in five thought that the province’s roads were poor.
APPENDIX D

Amajuba Tourism Committee Members

	NAME
	E-MAIL
	FAX

	Cllr WJ Schoeman
	
	Amajuba DM

	Cllr NGJ Manyathi
	mail@dannhauser.org.za (Att Cllr NGJ Manyathi)
	Dannhauser Municipality

	Cllr SS Dube
	utrechtmunh@telkomsa.net (Att Cllr SS Dube)
	Utrecht Municipality

	Cllr Mr Tshabalala
	cra@newcastle.gov.za (Att Cllr MR Tshabalala)
	Newcastle Municipality

	Mr D Mabuyakhulu
	info@newcastle.co.za (Att Mr D Mabuyakhulu)
	312 9815

	Mr R Stannard
	waterloofarm@telkomsa.co.za
	331 4440

	Mr L Short
	info@newcastle.co.za
	312 9815

	Mr E Madamalala
	utrechtmun@telkomsa.net
	Utrecht Municipality

	Mr C Krause
	krausec@telkomsa.net
	Dannhauser Municipality

	Mr DR Sutcliffe
	dave.sutcliffe@telkomsa.net
	312 9815

	Mr J Marias
	greattimes@wowafrica.co.za
	312 2200

	Dr O Nel
	bothahuis@hotmail.com
	312 4915

	Mrs J Jordan
	cra@newcastle.gov.za (Att Judy Jordan)
	312 1570

	Mr BE Khumalo
	bheki.khumalo@uthukelawater.co.za
	326 3388

	Mr T Buitendag
	belvederes@absamail.co.za
	318 2868

	Mr C Batista
	carlosb@eject.co.za
	318 1097

	Dr BRS Wilson
	wilsonb@intekom.co.za
	315 1887

	Mr M McKillop
	newcastleinn@minds.co.za
	312 4142

	Mr K Dippenaar
	n/a
	351 1645

	Mrs M Bouwer
	nclodge@intekom.co.za
	315 3226

	Mr DA Hopkins
	majuba@newcastle.co.za
	315 5023

	Mr W Mhlongo
	mhlongow@kznwildlife.com
	318 1112

	Mr G Muller
	geoffmuller@iscor.com
	314 8285

	Mr R Sithole
	rsithole@touriswm-kzn.org
	031 304 8792

	Mr J van Vuuren
	amafahq@mweb.co.za
	035 870 2054


Interviews

Interviews were conducted with the following persons:

Buyi Shange, Amajuba Tourism

Lourie van der Merwe, Amajuba District Municipality

Willie Schoeman, Amajuba District Council

Colin Krause, Dannhauser Tourism

Tony Roberts, Amajuba Birding

Lawrence Short, Newcastle Tourism 

Dave Sutcliffe, Newcastle Tourism

Brian Wilson, Grey Goose Farm Lodge

Appendix E

Statutory Requirements for Development

Conditions under the Environment Conservation Act, 1989 (Act 73 of 1989)
A number of regulations regarding activities identified under section 21(1) of the Environment Conservation Act have been published in the Government Gazette (Vol. 387 No. 18261).  These regulations indicate a specific procedure that a developer has to follow for a number of listed activities of which ‘public and private resorts and associated infrastructure is one category (cf. Section 1(m) of Schedule 1).  These regulations give clear direction on the responsibilities of the applicant [Section 3(1)] and the relevant authority [Section 3(3)].

In terms of Section 4 of the regulations, an application must be made to the relevant authority, in this case the KwaZulu-Natal Chief Directorate: Environmental Management.  Section 5 describes the Plan of Study for Scoping and Section 6 describes the requirements of the Scoping Report.  Section 7 describes the requirements for the Plan of Study for the Environment Impact Assessment and Section 8 describes the procedure for the submission of the Environmental Impact Report.  Sections 9 to 12 give the regulations in terms of manner in which the application will be considered, the record of decisions, the manner of appeal if this becomes necessary and the access to information concerning the environmental studies.

The report should be prepared by a suitably qualified professional and submitted to the relevant authority together with the set of plans comprising the “Site Planning” as described in the next section (i.e. Site Situational Analysis Concept Proposals and Detailed Development Plan).  Acknowledgement of and respect of “Detailed Design Guidelines” (next section) may help to prevent or mitigate impacts which otherwise could harm the environment and thwart the proposed development.  Developers prepare and present to the relevant authority detailed site development plans as part of the EIA process.  The authority must approve site development plans before any construction commences.
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References

Amajuba District Municipality (2003).  Integrated Development Plan.

Metroplan (2000).  Newcastle Local Development Plan (LDP): Situational Analysis.
SiVEST (2003).  Amajuba District Municipality Strategic Business Plan.

Tourism KwaZulu-Natal (2004).  KwaZulu-Natal Visitor Book Project Report.
Tourism KwaZulu-Natal (2004).  Tourism Developers’ Guide.

� EMBED MSGraph.Chart.8 \s ���





� EMBED MSGraph.Chart.8 \s ���





Shared


Commitment





Image




































































� Tourism Newcastle has identified 115 attractions and 555 things to do in the area


� “KwaZulu-Natal Visitor Book Project Report”, Tourism KwaZulu-Natal, March 2004


� http://www.statssa.gov.za/extract.htm


� Official definition of unemployment: According to the official or strict definition, the unemployed are those people within the economically active population who (a) did not work in the seven days prior to census night, (b) wanted to work and were available to start work within a week of census night, and (c) had taken active steps to look for work or to start some form of self-employment in the four weeks prior to census night.
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� Official definition of unemployment: According to the official or strict definition, the unemployed are those people within the economically active population who (a) did not work in the seven days prior to census night, (b) wanted to work and were available to start work within a week of census night, and (c) had taken active steps to look for work or to start some form of selfemployment in the four weeks prior to census night.
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