
INVITATION FOR QUOTATIONS

DEVELOPMENT OF MAINTANANCE PLAN FOR THE REFURBISHMENT OF BOREHOLES 
1. INTRODUCTION

The Amajuba District Municipality conducted an assessment of all the Rudimentary Water Supply to communities within its jurisdiction in 2002 as part of the DWAF funded Rudimentary Water Supply Programme conducted by the Aquamanzi Implementing Agent.

This investigation addressed a survival level of water supply to communities of 5l/cap/day at two supply scenarios, that of 500m and that of 1000m.

The assessment realized the identification of numerous groundwater resources that were not operational for a variety of reasons that may or may not be repaired and re-introduced into the supply network.
Some 263 resources were identified as a potential resource that was not functioning (refer to Annexure 1).

2. SCOPE OF WORKS

The scope of works includes the following:

1. Conduct a desktop study to identify resources requiring assessment with respect to:

a. Municipally owned boreholes (i.e. Private boreholes should be avoided)

b. Resources suitable for rehabilitation from a yield and quality perspective. 
c. Develop a GIS shape file to spatially represent these potential resources
d. Develop a first order cash flow and programme for implementation.
2. Field Assessments and Implementation Supervision

a. Conduct field assessments of boreholes identified in the desktop study suitable for potential maintenance (estimated to be in the order of 70 resources) including:

i. A revision of the status of the resources.

ii. Completion of a hydrocensus form (attached in Annexure 2), the testing of EC and pH in the field where possible, measurement of the water level where possible, an assessment of the potential repair required where applicable, and the taking of a digital photograph.

iii. Prioritization of a list of boreholes to be repaired.
iv. Produce a detailed report with links to photographs detailing results of desktop and site feasibility assessment.
b. Supervise the contractors during implementation.

i. Assess pump on removal

ii. Measure water level, conduct a slug test to get an indication of yield, and field test water quality where not possible in the field assessment above

iii. Complete chain of custody forms for the issuing of new and the receipt of old spares respectively (i.e. management of stores).

iv. Assess and sign off on repaired boreholes

v. Take a digital photograph of the refurbished installation.

3. Project management

a. Attendance of monthly progress meetings. 
b. Write a specification and call for quotes for contractors to conduct the work.

c. Negotiate the price, and order spares and issue to contractors (management of stores) as per requirements and per hole respectively.

d. Authorization of payments and issue of pay certificates

e. Revise and maintain cash flow projection in line with allocated budgets.

f. Progress reporting (biweekly).

g. Issue of final report and project close out.
3. TIME FRAMES

The time frames of the project are not fixed other than the funds must be spent within this calendar year. Obviously the quicker the programme is complete, the more beneficial it will be to the people on the ground.
4. EVALUATION CRITERIA
5.1 Evaluation Process

All proposals will be evaluated by a panel on bases of functionality (80 points). A bidder that scores less than 50 points out of 80points in respect of “functionality” will be regarded as submitting a non responsive bid and will be disqualified. 

 Stage 1: The Technical proposal will be evaluated and will include evaluation of “functionality criteria”. Bids not meeting minimum requirements will not be considered for further evaluation.
Stage 2: The Price and HDI proposal will be evaluated. Only those bids that have achieved the minimum qualifying threshold score of 50 points of a possible maximum of 80 under the “functional evaluation” will be evaluated for a price score. 

5.2 Evaluation weighs in terms of functionality
Table 1: Total bid score determination

	Evaluation component
	Max. Points Score

	Functionality 

· Past experience

· Local Knowledge

· Methodology

· Team Capability


	80
30
15
15

20



	Price

HDI

No franchise 
Woman equity

Disability

Local 
	80 points

20 points
14

2

2

2

	

	Final evaluation is based on 80/20 (Price and HDI)
	100


5. QUOTATION SUBMISSIONS

Completed bid documents in sealed envelopes endorsed “Development of maintenance plan for the refurbishment of boreholes” must be deposited in tender box located at the reception of Amajuba District Municipality on or before the closing date and time.
TERMS OF REFERENCE APPROVED/NOT APPROVED
------------------------------------------
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ANNNEXURE 1

List of identified resources potentially requiring maintenance

REFER TO ATTACHED SPREADSHEET: dc25_watersource(1)amajuba (2).xls
ANNNEXURE 2

Schedule of rates

[image: image1.png]PROFESSIONAL FEES

Descriition: QTY Rate Sub Total

Hunicipally owned borehales (i<, Prvate boreholes should be avoided)
‘Resources sutable for rehabitaton froma yield and qualty perspeciive.
Develop 3 GIS shape fe to spatialy represent tnese pofentia resources 1
‘Develop a first order cash flow and programme for mplementation

Wrte a specification and cal for quotes for coniraciors fo conduct fhe work

. ‘Conduct field assessmens of boreholes entified n he desHop siudy sufable for potental maintenance (esfimated (o be i the order of 70 resources) ncludng
i Atevision of the status of he resources.
i Completon of hydrocensus for, fied testing of EC and pH and measuremen of the water level where possible, assessment o the potential repalr required, and taking of a digtal hotograph.
i prirtization of a st of boreholes o be repaired.
D ‘Supervise the contractors durng implementation;
... Assess pump on removal
lieasure water level, conduct 3 sug fest 1o get an ndicaion of yils, and fied test water qualfy where nof possible n he field assessment above x
‘Complete chain of custody forms for the issung of new and ihe receipt of ol spares respeciively (Le. management of sores).
. Assess and sign off on repaired boreholes.
v Take a digtal photograph o the refurbished nsialation

Sub Total

‘Attengance of monthly progress mesfings at Amajuba Offices.
Wrte a specification and cal for quotes for contractors fo conductthe work, and adjudicaton of quotations.

Negotiate the price, and order spares and issue to contractors (management of sores) as per requirements and per hole respectively.
‘Authorizaton of payments and issue of pay certficates on a monthly bass

Revise and maintain cash flow projection i ine with alocated budgets.

Progress reporting (biveekly)

ssue of ial report and project cose out

Sub Total

Total Excluding VAT.

DISBURSEMENTS
Description: QTY  Rate Sub Total

Travel (mis) 16000
‘Accomodaton (night)

‘Subsistence (night)

Field water qualty testing equipment hire (day)
GPS (day)

‘Siug Test (borehole)

Miscelaneous

NGRS

Sub Total

Total Excluding VAT.






